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• 7.32 msf gross leasing volume in Q2 2020; 55% lower q-o-q

• Bengaluru and Hyderabad were the most active markets with 30% and 22% share 
in gross leasing volumes in Q2 

• The net absorption in Q2 2020 stands at 3.76 msf, which is lower by 49% on a 
quarterly basis

• New completions in Q2 2020 recorded at 7.54 msf, which is lower by 24% on a 
quarterly basis, Hyderabad leads new supply with a share of 40% 

• IT-BPM sector has maximum share with 43% share in overall leasing followed by 
Healthcare & Pharma at 19%, Captive centres (GCCs) with 10%. Flex workspaces 
have only accounted for just about 4% share during Q2.

In this report we analyse the Q2 2020 Indian office markets’ performance and reflect 
on the impact felt in the commercial office markets as the country navigates through 
the COVID-19 induced headwinds. The momentum in office demand carried through 
2019 and Q1 2020 was blighted by the COVID pandemic and lockdown which severely 
impacted the Q2 market activity. Gross leasing was recorded at 7.32 msf, lower by 55% 
q-o-q (-62% y-o-y). Overall leasing in H1 2020 was 26% lower as compared to H1 2019. 
Leasing activity across all major cities was adversely impacted in Q2, as many large 
occupiers deferred their space take-up and chose to adopt a cautious ‘wait and watch’ 
approach.
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LEASING TRENDS

Southern cities of Bengaluru, Hyderabad and Chennai were 
the most active markets with 30.1%, 22.1% and 17.6% shares 
in gross leasing volumes, respectively. On half yearly basis, 
Bengaluru led the charts with 24.4% share followed by Delhi 
NCR and Mumbai with share of 21.4% and 17.1%, respectively. 
Only Chennai has seen a q-o-q growth in gross leasing as 
several transactions in their last leg before the COVID-19 
induced lockdown were concluded, with those occupiers 
exhibiting confidence about their long-term business 
prospects. As C&W predicted in the COVID-19 report, term 
renewals outside of lease expiries have  gathered more 
steam with occupiers focusing on cost savings even as 
consolidation and expansion plans are likely to be on hold till 
better clarity emerges.

Gross Leasing Activity

Gross Leasing
(msf) Q1 2020 Q2 2020 % Change

Mumbai 3.06 1.00 -67.2%

Delhi NCR 4.19 0.89 -78.8%

Bengaluru 3.59 2.20 -38.6%

Chennai 0.71 1.29 83.3%

Pune 2.05 0.09 -95.7%

Hyderabad 1.80 1.62 -9.8%

Kolkata 0.51 0.16 -67.9%

Ahmedabad 0.54 0.05 -89.8%

PAN India 16.44 7.32 -55.5%

Gross Leasing 
(msf) H1 2019 H1 2020 % change 

Mumbai 5.68 4.06 -28.5%

Delhi NCR 6.10 5.08 -16.8%

Bengaluru 10.15 5.79 -42.9%

Chennai 2.79 2.00 -28.3%

Pune 2.77 2.14 -22.7%

Hyderabad 3.78 3.42 -9.5%

Kolkata 0.58 0.68 15.9%

Ahmedabad 0.26 0.59 128.9%

PAN India 32.11 23.76 -26.0%

Pre-commitments were recorded at 3.41 msf compared to 2.25 
msf in the previous quarter, on the back of improved pre-leasing 
activity in Bengaluru and Hyderabad. This points towards healthy 
medium-term forecasts for the sector’s recovery as occupiers 
commit to space take-up based on future growth plans. 
Bengaluru led with a 43% share, followed by Hyderabad with 
39% share, Delhi NCR with 11% and Chennai with 7%.

Pre-leasing activity

The net absorption in Q2 2020 stands at merely 3.76 msf, 
which is lower by 48.9% on a quarterly basis and 73.1% lower 
on a yearly basis as fresh transaction activity was muted 
during the quarter. Also, cities like Delhi NCR and Bengaluru 
recorded negative absorption which also pushed the overall net 
absorption downwards. Hyderabad, Mumbai and Chennai have 
contributed significantly towards net absorption with share of 
46.8%, 43.9% and 13.8% respectively, mainly due to projects with 
significant pre-commitments got operational during the quarter 
which resulted in improved overall net absorption. 

Net Absorption

We expect that net absorption for the year would be 
impacted by project slippages and occupiers delaying 
decision-making till on-ground situation and business 
sentiment improves. An extended lockdown and global 
headwinds will also impact occupier decision making as 
budgets and spends are geared towards austerity and cost 
control. 

Near-term demand outlook for office space continues 
to be impacted by VUCA (Volatility, Uncertainty, 
Complexity and Ambiguity) in the wake of the COVID-19 
pandemic and containment, infection peak and 
treatment shall continue to play their role in restoring 
economic activity and business confidence. A gradual 
recovery is expected from 2021. We anticipate demand 
to remain sluggish during the remainder of the current 
year as many occupiers are likely to postpone major 
relocation or expansion decisions.

Net Absorption
(msf) Q1 2020 Q2 2020 % Change 

Mumbai 0.81 1.65 102.4%

Delhi NCR 1.60 -0.31 -119.5%

Bengaluru 2.63 -0.08 -103.2%

Chennai 0.20 0.52 157.1%

Pune 0.17 0.06 -64.9%

Hyderabad 0.89 1.76 97.2%

Kolkata 0.48 0.11 -75.9%

Ahmedabad 0.58 0.05 -90.5%

PAN India 7.36 3.76 -48.9%

Net Absorption 
(msf) H1 2019 H1 2020 % change 

Mumbai 2.44 2.46 0.9%

Delhi NCR 2.30 1.29 -44.2%

Bengaluru 7.16 2.54 -64.5%

Chennai 1.42 0.73 -48.7%

Pune 1.93 0.23 -87.9%

Hyderabad 8.63 2.65 -69.3%

Kolkata 0.58 0.59 1.6%

Ahmedabad 1.08 0.63 -41.6%

PAN India 25.55 11.12 -56.5%

http://www.cushmanwakefield.com/en/india/insights/covid-19-and-indian-real-estate-what-does-the-future-hold
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OCCUPIER TRENDS
In terms of leasing activity, the IT-BPM sector continued to 
dominate with a 43% share in overall leasing. Healthcare & 
Pharma sector has been the second biggest demand driver 
this quarter with a share of 19% in gross leasing (as compared 
to just about 2% in Q1). Flex space was adversely hit with the 
share dropping to 4% this quarter as compared to 14% in Q1. 
Share of Captive Centres (GCCs) has also reduced to 10% 
(against 16% in Q1).

Going forward, demand from small, medium enterprises 
and start-ups may decrease in the near-term but a return 
of demand from the tech segment driven by BCP spends 
and increased outsourcing is likely to be in line with gradual 
recovery in US & EMEA. Growth in deep tech, healthcare, 
pharma and India’s continued strength of talent, experience, 
favourable real estate costs will drive the tech story.

Rupee depreciation, talent pool availability and likelihood of 
stable wages for the next 2 years are critical elements. For 
global firms, RE costs too will be lower or more or less stable 
on the back of rupee – dollar dynamics in the medium term. 
Demand from large scale consolidation, expansion and setting 
up of GCCs is likely to come back in 2021 and strongly in 2022. 

The completion activity also remained slow during the 
second quarter, resulting in 7.54 msf of supply being added, 
which was lower by 23.8% on q-o-q basis. Hyderabad led the 
way with a 40.5% share of new supply, followed by Mumbai, 
Delhi NCR and Pune with 21.6% and 12.0% share, respectively. 
Whereas, on half yearly basis Bengaluru holds the maximum 
share with 27.0% share, followed by Hyderabad and Delhi 
NCR with 23.2% and 17.6% share.

While the COVID-19 outbreak and the subsequent lockdown 
completely halted construction activities in April and May, 
commencement of economic activities since the beginning 
of June is gradually restoring normalcy with adequate 
precautions at construction sites. Completion activity is 
expected to remain subdued during remainder of the current 
year and project completions are expected to face delays by 
2-3 quarters.

SUPPLY TRENDS

Sector Q1 2020 Q2 2020 H1 2019 H1 2020

IT - BPM 32% 43% 31% 35%

HealthCare &Pharma 2% 19% 2% 7%

Captive Centres 16% 10% 22% 14%

Flexible Workspace 14% 4% 11% 11%

BFSI 6% 8% 6% 7%

Engineering & 
Manufacturing

8% 8% 8% 8%

Professional services 8% 6% 6% 8%

Telecom & Media 2% 1% 4% 1%

E-commerce 3% 0% 2% 2%

Others 10% 2% 8% 7%
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New Supply
(msf) Q1 2020 Q2 2020 % Change

Mumbai 1.32 1.63 23.5%

Delhi NCR 2.16 0.90 -58.3%

Bengaluru 4.52 0.20 -95.6%

Chennai 0.07 0.47 623.1%

Pune 0.41 0.91 122.9%

Hyderabad 1.00 3.05 205.0%

Kolkata 0.00 0.00 0.0%

Ahmedabad 0.43 0.38 -10.1%

PAN India 9.90 7.54 -23.8%

New Supply 
(msf) H1 2019 H1 2020 % change

Mumbai 3.63 2.95 -18.7%

Delhi NCR 4.26 3.06 -28.1%

Bengaluru 7.51 4.72 -37.2%

Chennai 1.62 0.54 -67.1%

Pune 1.13 1.31 15.7%

Hyderabad 8.97 4.05 -54.8%

Kolkata 0.74 0.00 -100.0%

Ahmedabad 3.18 0.81 -74.5%

PAN India 31.05 17.43 -43.8%
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Construction activity hasn’t fully resumed given the labour and 
resource constraints have not been fully mitigated. Sites where 
construction activity has resumed, are working at less than 50% 
of the required labour force and developers are only focusing 
on projects where sizeable pre-leasing already recorded. With 
tenants shying away from signing any new leases and even re-
evaluating spaces that are already pre-committed, landlords with 
limited or no pre-leases are reviewing completion timelines and 
are deferring commencement of work in the short term. Going 
ahead, developers are likely to remain cautious on new launches 
and are expected to take a cautious approach not to distort 
market dynamics. As such, we expect a controlled supply pipeline 
in tight vacancy markets in line with demand recovery. Markets 
like Bengaluru and Hyderabad where pre-leasing levels are high 
will continue to dominate upcoming supply over the rest of 2020 
and 2021-22.

Forecast supply shrinks; near to medium 
term disruptions

As the world got more engaged to deal with 
the impact of coronavirus, the resilience 
of commercial real estate in India was 
tested. This is reflected in the dwindling 
demand and supply numbers in H1 2020. 
However, key markets in the southern cities 
show the highest level of activity during 
Q2, with Bengaluru leading the pack. In an 
ever-evolving situation, it may be difficult 
to predict the timeline within which 
commercial real estate in India might 
be able to restore its pre-COVID growth 
momentum. But, a certain level of normalcy 
could be expected in H2 as companies 
gradually resume their operations

 

Supply (msf) Pre-COVID Post COVID % Change

Delhi-NCR 30.40 23.91 -21%

Mumbai 19.98 16.68 -17%

Bengaluru 48.67 31.51 -35%

Pune 21.50 17.20 -20%

Chennai 13.01 12.76 -2%

Hyderabad 36.35 31.40 -14%

Kolkata 1.69 1.69 0%

“

ANSHUL JAIN
Managing Director

South East Asia and India
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Cushman & Wakefield (NYSE: CWK) is a leading global real estate services firm that delivers exceptional value for real estate 
occupiers and owners. Cushman & Wakefield is among the largest real estate services firms with approximately 53,000 employees 
in 400 offices and 60 countries. In 2019, the firm had revenue of $8.8 billion across core services of property, facilities and project 
management, leasing, capital markets, valuation and other services. To learn more, visit www.cushmanwakefield.com or follow         
@CushWake on Twitter.

Cushman & Wakefield established operations in India in 1997. We are a strong team of over 2,900 employees, operating across 
Gurgaon, Mumbai, Pune, Bengaluru, Chennai, Hyderabad, Kolkata and Ahmedabad. In addition, we service over 200 other cities 
such as Nagpur, Cochin, Mysore, Mohali, Chandigarh, Goa, Ludhiana, Jaipur and Coimbatore amongst others.

A recognized leader in local and global real estate research, the firm publishes its market information and studies online at www.
cushmanwakefield.com/knowledge.
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