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• 14.7 msf gross leasing volume in Q3 2020; 138% higher q-o-q

• Hyderabad and Bengaluru continue to remain the most active commercial markets accounting 
for 23.7% and 22.9% share in pan India leasing activity. Chennai too followed closely with a 19.4% 
contribution during the quarter

• IT-BPM sector accounted for the highest share (29%) in overall leasing followed by Captive 
centres (GCCs) at 17% and Engineering & Manufacturing with 15%. Flex workspaces with only 4% 
leasing share in Q3, continued to remain muted during the quarter. 

• New completions in Q3 2020 was recorded at 8.44 msf, a 12.0% growth on a quarterly basis with 
Bengaluru leading with 51% share.

• The net absorption in Q3 2020 stood at 2.69 msf, lower by 35% on a quarterly basis.

In this report we analyse the Q3 2020 Indian office markets performance with this quarter marking 
the resumption in business activity post relaxation of the countrywide lockdown measures. Despite 
the COVID-19 pandemic evolving rapidly and most of the large occupiers/corporates still looking 
at only a gradual return to the workplace, initial signs of market activity across cities indicates a 
return to space planning and real estate portfolio assessment by occupiers. Total gross leasing was 
recorded at 14.7 msf, higher by 138% q-o-q (2.0% y-o-y) with all major cities witnessing an uptick 
during the third quarter of the year. However, the market still remains sluggish in comparison to the 
previous year as the overall leasing till YTD-2020 was 17.5% lower as compared to YTD-2019. 
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LEASING TRENDS

Gross leasing activity more than doubled in Q3, as 
compared to the previous quarter, with the southern cities 
of Hyderabad, Bengaluru and Chennai being the most active 
markets, accounting for 23.7%, 22.9% and 19.4% respectively 
of pan India gross leasing activity. Though on a YTD basis, 
2020 gross leasing activity has been lower by 17.5% as 
compared to 2019 indicating a marginal dip in overall market 
activity, the sharp hike in quarterly numbers (by 138% q-o-q) 
talks about office markets across cities resuming pace, albeit 
pointing towards deals of end-Q1 and Q2 achieving closures 
in Q3 as the reopening has gained more strength. This was 
reflected in all the cities recording a positive q-o-q growth 
in overall leasing activity. Of the total 14.7 msf gross leasing 
across cities, pre-commitments accounted for 36% followed 
by fresh leases and term renewals, contributing 35% and 29% 
respectively. 

Gross Leasing Activity
With the phased relaxation in lockdown restrictions and 
reopening of businesses, decisions pertaining to new office 
space take-up and expansion and term renewals were concluded 
during the quarter. While fresh leasing has recorded a drop in 
share of gross leasing activity from 51% in Q2 to 35% in Q3, the 
q-o-q rise in gross leasing volume was majorly driven by term 
renewals, which accounted for 29.0% of gross leasing in Q3 in 
comparison to 2% in the previous quarter. While some occupiers 
are re-negotiating on pre-renewals, majority of the term renewals 
due for the quarter has been concluded successfully with 
occupiers’ cost optimisation measures holding centrestage. 

Term Renewals 

With many of the occupiers still being in “wait-and-act” mode 
deferring consolidation/expansion requirements and having 
plans to return to the workplace by Q1 2021, new enquiries for 
large sized space are less in number while small to medium 
sized requirements continue to remain active in the market. 
While market activity is showing early signs of recovery, we 
anticipate the revival to be steady during the last quarter of the 
year and gain pace from H1 2021 with  vaccine announcements 
and a controlled infection rate likely to be drivers for decision-
making in slightly stable circumstances with better visibility 
for the economy and business sentiment.    

Pre-commitment activity also witnessed greater momentum 
during Q3 and stood at 5.26 msf (36% of total gross leasing 
volumes) as compared to 2.74 msf (53% of GLV) in the previous 
quarter. Most occupiers who had clear plans pre-COVID for 
sizeable future requirements and better visibility on their 
business, went ahead with pre-leasing agreements and this 
signals the positive sentiment among them for their business 
and the long-term plan for India operations. Keeping pace 
with their contribution in overall gross leasing, the Southern 
cities accounted for a higher share in overall pre-leasing as 
well. Chennai led with a 41% share followed by Hyderabad and 
Bengaluru contributing 28% and 24%, respectively. 

Pre-leasing activity
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Gross Leasing (msf) Q2 2020 Q3 2020 % Change

Mumbai 0.99 1.78

Delhi NCR 0.89 1.26

Bengaluru 1.77 3.37

Chennai 0.60 2.86

Pune 0.09 1.43

Hyderabad 1.62 3.48

Kolkata 0.16 0.44

Ahmedabad 0.05 0.07

PAN India 6.19 14.70 137.6%

Gross Leasing (msf) YTD-2019 YTD-2020 % change

Mumbai 9.17 5.84

Delhi NCR 9.20 6.34

Bengaluru 13.01 8.68

Chennai 3.94 4.09

Pune 3.46 3.56

Hyderabad 4.96 6.91

Kolkata 0.84 1.12

Ahmedabad 0.54 0.67

PAN India 45.14 37.22 -17.5%



CUSHMAN & WAKEFIELD
INDIA RESEARCH

India Office Market Report4

The net absorption in Q3 2020 stood at just 2.69 msf, which 
was lower by 35.3% on a quarterly basis and 75.2% lower on 
a y-o-y basis. Despite improved leasing momentum during 
the quarter, the net absorption in majority of the cities 
has been low, as occupiers across cities and categories 
have been scaling down their existing occupied space 
or vacating spaces and relocating to a new space leased 
resulting in short term vacancy spikes. However, Bengaluru 
and Hyderabad contributed significantly for 65% and 
25% respectively of pan India net absorption during Q3, 
mainly due to projects with significant pre-commitments 
getting operational during the quarter. While 57% of the 
4.3 msf of completions in Q3 was pre-leased in Bengaluru, 
for Hyderabad it was 37% of its 0.18 msf of new supply 
additions. However, net absorption in other major cities 
remained relatively muted but is expected to pick up going 
forward with further recovery in the office sector demand. 

Net Absorption

While there are instances of occupiers vacating spaces either 
due to non-COVID reasons like relocation/consolidation or 
post-COVID due to business reasons, many of such planned 
exits are still under discussion with landlords as occupiers are 
re-evaluating the best strategy for their real estate portfolio 
and cost optimisation measures. Improvement in business 
sentiment which will support office space demand and timely 
completion of projects with significant pre-leased spaces is 
likely to have a positive impact on the net absorption for the 
year.              

OCCUPIER TRENDS
In terms of segment-wise leasing activity during Q3, the IT-
BPM sector continued to dominate with a 29% share followed 
by Captive Centres (GCCs) and Engineering & Manufacturing 
segment accounting for 17% and 15% of quarterly gross leasing. 
With Covid-19 driving robust growth in online shopping 
and digital transactions, the e-commerce sector occupiers 
witnessed a rise in leasing share contributing for approx. 9%.of 
the pan India leasing volumes. Flex space continued to remain 
muted with a share of 4%. 

Going forward, sectors such as IT-BPM, captive centres (GCCs) 
of BFSI and consulting firms, Engineering & manufacturing and 
Healthcare & Pharma are expected to drive demand for office 
spaces. Bengaluru and Hyderabad are likely to remain the 
highest contributors to pan India leasing activity. The overall 
demand from large scale consolidation, expansion and setting 
up of GCCs is likely to come back by late 2021, followed by a 
strong rise in 2022. Demand for managed workspaces with 
2-3 years lock-in period and high-end customisation is also 
witnessing a surge in demand, indicating a higher preference 
for such spaces among occupiers over the medium term.

Net Absorption (msf) Q2 2020 Q3 2020 % Change 

Mumbai 1.64 -0.28

Delhi NCR -0.33 0.13

Bengaluru -0.08 1.76

Chennai 0.48 0.05

Pune 0.06 0.21

Hyderabad 2.21 0.68

Kolkata 0.11 -0.02

Ahmedabad 0.05 0.15

PAN India 4.15 2.69 -35.3%

Net Absorption (msf) YTD 2019 YTD 2020 % change 

Mumbai 4.27 2.17

Delhi NCR 6.73 1.40

Bengaluru 8.26 4.26

Chennai 2.30 0.74

Pune 3.27 0.45

Hyderabad 8.79 3.79

Kolkata 0.70 0.57

Ahmedabad 0.54 0.79

PAN India 34.87 14.16 -59.4%

Sector Q2 2020 Q3 2020
YTD 
2019

YTD 
2020

IT – BPM 50% 29% 34% 33%

Captive 1% 17% 15% 13%

Engineering & 
Manufacturing

9% 15% 9% 11%

BFSI 9% 11% 6% 8%

E-commerce 0% 9% 2% 5%

Flexible Workspace 4% 4% 11% 8%

HealthCare &Pharma 15% 3% 2% 5%

Professional services 8% 4% 8% 7%

Telecom & Media 1% 1% 4% 1%

Others 3% 7% 10% 8%
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After witnessing slippages in project completion timelines 
in Q2 on the back of labour shortage and delay in obtaining 
requisite permissions from the authorities, Q3 has seen 
a revival with new supply totalling to 8.44 msf, a 12% 
rise in quarterly completions. However, on an YTD basis, 
new completions were down by 36.8% in 2020, (25.87 
msf) compared to the supply during YTD-2019 (40.93 
msf). Bengaluru led the way with a 51% share of new 
supply, followed by Hyderabad and Mumbai with 22.3% 
and 10.8% shares respectively. On a YTD-2020 basis, 
Bengaluru accounted for the maximum share (34.7%) in 
pan India project completion rates, followed by Hyderabad, 
Mumbai and Delhi NCR with 22.9%, 14.9% and 12.2% shares 
respectively. With construction activity resuming at a slow 
pace on the back of limited labour availability in majority 
of the project sites, developers are aiming to complete/
prioritise projects with significant pre-leasing levels and 
hence cities like Bengaluru and Hyderabad have led the way. 
Furthermore, backed by healthy pre-commitments in these 
cities, we anticipate healthy supply to get added to the 
respective city Grade A stock during the last quarter of the 
year, on account of projects awaiting Occupancy Certificates 
(OC) or nearing completion.

Despite construction activities having started post lockdown 
across all cities, developers continue to face labour 
shortages with many projects operating with just 30-40% of 
labour availability. Therefore, a completion delay of at least 
3-6 months is expected across majority of the cities and for 
projects that lack considerable pre-commitment levels

SUPPLY TRENDS
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New Supply (msf) Q2 2020 Q3 2020 % Change

Mumbai 1.63 0.91

Delhi NCR 0.90 0.11

Bengaluru 0.20 4.27

Chennai 0.47 0.00

Pune 0.91 0.45

Hyderabad 3.05 1.88

Kolkata 0.00 0.00

Ahmedabad 0.38 0.83

PAN India 7.54 8.44 12.0%

New Supply 
(msf) YTD 2019 YTD 2020 % change

Mumbai 5.17 3.86

Delhi NCR 8.31 3.16

Bengaluru 8.78 8.98

Chennai 2.79 0.54

Pune 2.44 1.76

Hyderabad 8.97 5.93

Kolkata 0.74 0.00

Ahmedabad 3.73 1.64

PAN India 40.93 25.87 -36.8%
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Cushman & Wakefield (NYSE: CWK) is a leading global real estate services firm that delivers exceptional value for real estate 
occupiers and owners. Cushman & Wakefield is among the largest real estate services firms with approximately 53,000 employees 
in 400 offices and 60 countries. In 2019, the firm had revenue of $8.8 billion across core services of property, facilities and project 
management, leasing, capital markets, valuation and other services. To learn more, visit www.cushmanwakefield.com or follow                                      
@CushWake on Twitter.

Cushman & Wakefield established operations in India in 1997. We are a strong team of over 2,900 employees, operating across 
Gurgaon, Mumbai, Pune, Bengaluru, Chennai, Hyderabad, Kolkata and Ahmedabad. In addition, we service over 200 other cities 
such as Nagpur, Cochin, Mysore, Mohali, Chandigarh, Goa, Ludhiana, Jaipur and Coimbatore amongst others.

A recognized leader in local and global real estate research, the firm publishes its market information and studies online at www.
cushmanwakefield.com/knowledge.
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