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Term renewals at 6.9 msf, a 3X rise on a quarterly basis, indicative of 

strengthening occupier confidence post the pandemic and their strategies to            

take advantage of current market conditions  

Net absorption in Q3 2021 stood at 4.34 msf, an 8.6% q-o-q growth

IT-BPM accounted for highest share (41.9%) in quarterly leasing followed by 

Engineering & Manufacturing and Professional Services 

6.9 msf of new completions were recorded in Q3, a 14.1% decline on a q-o-q 

basis; Delhi NCR witnessed the highest share of 43.0%

 14.2 msf gross leasing volume in Top 8 cities in Q3 2021; a 45.8% growth 

q-o-q, Bengaluru recorded the highest activity with a market share of 34.0%, 

followed by Mumbai and Delhi NCR

Vacancy rate of 17.6% on par with Q2 but a 200 bps rise y-o-y, vacancy rate 

in Bengaluru and Hyderabad has declined (although marginally) for the first 

time since pandemic

Enterprise demand maintained the momentum; 11,000+ seats leased in Q3, 

continued focus on CAPEX savings and core+flex strategies
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In this report, we analyse the performance of the Indian office markets 

with the third quarter signalling a revival in office demand and 

exuberance in business sentiments post the second wave. Total pan 

India gross leasing was recorded at 14.2 msf, a significant rise of 46% 

compared to Q2 suggesting that office demand is coming back as 

vaccinations gain pace and the impact of pandemic recedes. Bengaluru, 

Mumbai and Delhi NCR were the most active markets, together 

accounting for nearly 3/4th share of the overall Pan India demand. 

Occupier confidence has certainly improved 

over the last 3 months as pandemic induced 

uncertainty has gradually declined. Faster 

vaccine administration, particularly across 

major cities, along with removal of mobility 

related restrictions have had a positive impact. 

Return to Office has started and is expected 

to gain strength in Q4 with pre-pandemic 

normalcy likely coming back over the next 

6-12 months. That said, we expect this healthy 

recovery to continue in the short term with a 

possible full-fledged rebound in 2022.
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LEASING TRENDS

The second wave temporarily slowed down the exuberance in market recovery earlier this year but the increasing pace of vaccinations and wider roll out by corporates 

have provided much needed assurance that helped the market to bounce back quickly in Q3 2021. Interestingly, the number of deals registered in the last 3 months have 

more than doubled compared to Apr-June suggesting that the demand is in fact coming back. The resurgent growth in leasing volume has been largely driven by the term 

renewals which accounted for half of the market activity, suggesting that a large number of occupiers are positive about mid – long term business prospects and are taking 

advantage of tenant friendly market conditions. Fresh leasing also stood at a healthy 6.7 msf during the quarter, recording a healthy rise (55%) compared to the last quarter, 

a tell-tale sign that occupiers are revisiting / firming up their space strategies. 

At the city level, Bengaluru recorded a significant traction, with overall leasing activity going up to 4.8 msf, a 4X rise on a quarterly basis, driven by large scale term 

renewals. Fresh demand has also picked up exceeding the pre-second wave recovery. In Mumbai, the gross leasing volume stood at 3.15 msf, with fresh leasing and term 

renewals both reporting a healthy rise. Delhi-NCR followed them with numbers totalling nearly 2.5 msf, a 40% rise compared to the previous quarter. Pre-leasing activity 

has dropped this quarter, but we expect this to be momentary given the robust 35+ msf. of demand currently active across markets. Market activity is expected to gain 

strength in Q4 2021, and a robust recovery is likely in 2022. Despite the recovery, markets remained tenant favourable during Q3 and developers were strategically offering              

discounts / concessions, if any.

Gross Leasing Activity

With a significant drop in COVID cases 

across the country and wider rollout of 

vaccinations, there is a perceptible growth 

in market activity. Return to office has 

started and after a long hiatus, major 

occupiers are taking decisions and are 

coming up with new requirements. Large-

scale expansions / consolidations which 

were briefly put on hold or were delayed 

during the pandemic are gradually coming 

back. Several larger requirements are 

on the anvil, healthy recovery is likely 

to continue in Q4 2021, and 2022 could 

witness a significant rebound in demand.
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PA N  I N D I A

45.8%

Q2 2021

9.71 msf
Q3 2021

14.15 msf

-0.74%

Q3 2020

14.26 msf
Q3 2021

14.15 msf

Gross Leasing 
(msf)

Q3 2020 Q3 2021

Mumbai 1.82 3.15

Delhi NCR 1.26 2.49

Bengaluru 2.88 4.81

Chennai 2.88 1.82

Pune 1.43 0.75

Hyderabad 3.48 0.74

Kolkata 0.44 0.12

Ahmedabad 0.07 0.26

Gross Leasing 
(msf)

Q2 2021 Q3 2021

Mumbai 1.45 3.15

Delhi NCR 1.77 2.49

Bengaluru 1.13 4.81

Chennai 1.05 1.82

Pune 0.76 0.75

Hyderabad 3.33 0.74

Kolkata 0.07 0.12

Ahmedabad 0.14 0.26
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Term renewals surged in Q3 to 6.9 msf, a phenomenal 207% 

growth on a q-o-q basis and a robust 86% expansion as 

compared to Q3 2020, indicative of a renewed confidence 

among corporates and their long-term business needs. 

The general trend of occupiers taking advantage of 

current market conditions and seeking favourable terms 

continued. Bengaluru alone accounted for a 44% of the 

overall space renewed followed by Mumbai and Chennai 

together recording a share of about 41%. Renewals have 

been steadily on the rise since the pandemic barring the 

second wave and the activity in Q3 is the highest in over 5 

quarters. Tenants are actively discussing with developers 

while rebalancing / optimizing the portfolio and are opting 

for early renewals wherever possible to negotiate better 

deals. Overall, term renewals could go up in the next few 

quarters amidst the continued focus on CAPEX savings and 

alignment of medium to long term portfolio strategies. 

Term Renewals

Pan-India preleasing demand fell in Q3 to 0.53 msf, a 

considerable 80%+ decline on a quarterly and annual basis. 

Bengaluru and Delhi NCR together accounted for nearly 

60% of the preleasing recorded. A decline in quarterly 

preleasing is going to be temporary given a robust pipeline 

of space enquiries currently active across markets. Many 

of the preleases recorded over the last 12-15 months have 

been pre-pandemic requirements and were executed 

as markets started to recover. Occupiers are slowly and 

gradually preleasing space keeping in mind the hiring plans, 

medium to long term business plans and the likely impact 

of hybrid work models etc. Preleasing demand is expected 

to go up steadily going forward as occupiers firm up space 

strategies and markets run out of space that is relevant in 

the post pandemic phase. Tech cities such as Bengaluru and 

Hyderabad are expected to drive preleasing activity going 

forward. 

Preleasing activity
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The net absorption in Q3 stood at 4.34 msf, an 8.6% growth on a q-o-q basis and a 72% expansion as compared to Q3 2020. Some projects with sizeable pre-commitments 

became operational during the quarter and several new space requirements for immediate occupancy were also noticed. Meanwhile, exits have substantially declined 

across all markets. Hyderabad, Bengaluru and Delhi NCR were the leading markets in terms of net absorption cumulatively accounting for more than 80% of the share. 

Absorption is expected to gain pace going forward in line with broader market recovery.  

Net Absorption

PA N  I N D I A

While some occupiers continue to be cautious about 

signing fresh leases and would rather wait for sustained 

recovery in business conditions, others were on lookout 

for spaces on attractive terms for their medium to 

long term expansion plans. In fact, fresh leases for 

immediate occupancy have more than doubled during 

the quarter and the area leased has increased by nearly 

55% indicating a positive trend for absorption. Yet, 

certain ongoing consolidation and rebalancing of 

portfolios have had a counterinfluence. The annual 

net absorption for 2021 is likely to remain on par with 

2020. The recent uptick in leasing enquiries is expected 

to sustain and result in a healthy rise in market 

activity going forward. Some of the larger expansion / 

consolidation plans will become operational in 2022-23 

in line with a continued robust momentum in the tech 

sector and pent up demand for captives. 

Q3 2021
4.34 msf

4.00 msf
Q2 2021 Q3 2020

2.52 msf

8.6% 72%
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Net Absorption 
(msf)

Q3 2020 Q3 2021

Mumbai -0.27 0.20

Delhi NCR 0.26 0.79

Bengaluru 1.56 1.11

Chennai 0.06 0.27

Pune 0.21 0.13

Hyderabad 0.56 1.59

Kolkata -0.02 0.08

Ahmedabad 0.15 0.17

Net Absorption 
(msf)

Q2 2021 Q3 2021

Mumbai 1.02 0.20

Delhi NCR 0.14 0.79

Bengaluru 1.47 1.11

Chennai 0.02 0.27

Pune 0.18 0.13

Hyderabad 0.99 1.59

Kolkata 0.02 0.08

Ahmedabad 0.14 0.17
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In terms of pan India sectoral shares, IT-BPM accounted for the highest share of 41.9% followed by Engineering & Manufacturing at 16.9%. Professional services and BFSI 

were the others that performed well in the quarter, together accounting for nearly 17% of leasing volume. The quarter was marked by lease renewals by occupiers across IT-

BPM and Engineering & Manufacturing sectors, especially in cities such as Bengaluru and Chennai. Flex as a business solution and space strategy continues to gain occupier 

confidence. Number of flex seats leased stood at 11,289 in Q3 with Hyderabad alone accounting for 42.2% share followed by Bengaluru and Pune with shares of 18.6% and 

16.8% respectively. Number of seats leased so far this year (Jan to Sep 2021) stood at 43,228, a 20% growth on an annual basis which is indicative of growing preference 

for CAPEX light / short-term space solutions that are in line with Core+Flex strategies occupiers are increasingly adopting. Operators have leased out nearly 30,000 seats 

in Bengaluru, Hyderabad and Pune alone over the last 9 months. Enterprise demand could very well exceed 50,000 seats this year and the momentum is expected to 

continue in 2022 as well. 

OCCUPIER TREND

IT – BPM

25.1%22.3% 41.9%
CAPTIVE

23.2%5.9% 4.1%

ENGINEERING & MANUFACTURING

12.6%39.5% 16.9%
BFSI

10.9%5.8% 7.7%

E-COMMERCE

9.1%0.3% 0.4%
FLEXIBLE WORK

4.1%4.2% 5.1%

HEALTHCARE & PHARMA

3.6%10.3% 3.3%
PROFESSIONAL SERVICES

4.9%4.7% 9.0%

TELECOM & MEDIA

1.5%1.2% 2.0%
OTHERS

4.9%5.9% 9.6%

Q2 2021 Q3 2021 Q3 2020
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SUPPLY TREND

PA N  I N D I A

Q3 2021
6.89 msf

8.02 msf

Q2 2021 Q3 2020

8.30 msf

-14.1% -17.0%

New completions stood at 6.9 msf in Q3, a 14.1% decline on a q-o-q basis and a 17% fall as compared 

to Q3 2020 as construction and delivery slippages continued. Delhi NCR accounting for 43% of the 

new completions followed by Hyderabad and Mumbai with shares of 17.4% and 16.3% respectively. New 

completions were relatively muted in Bengaluru with the city recording a decline both on a q-o-q and 

y-o-y basis. Developers across cities are focusing on projects with pre-commitments thus delaying other 

projects. Dearth of relevant supply in popular submarkets and growing enquiries indicate that the supply 

must catch up with the demand momentum going forward. Further delays in expediting new completions 

are likely to result in rental growth as leasing picks up pace in 2022-23. Increasing focus on wellness, 

safety, sustainability and adoption of technology is indicating a shift in preference among occupiers and 

developers are also adapting such changes.
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New Supply 
(msf)

Q2 2021 Q3 2021

Mumbai 2.69 1.13

Delhi NCR 0.60 2.96

Bengaluru 1.96 0.53

Chennai 0.00 0.75

Pune 0.00 0.33

Hyderabad 1.88 1.20

Kolkata 0.00 0.00

Ahmedabad 0.90 0.00

New Supply 
(msf)

Q3 2020 Q3 2021

Mumbai 0.91 1.13

Delhi NCR 0.11 2.96

Bengaluru 4.27 0.53

Chennai 0.00 0.75

Pune 0.27 0.33

Hyderabad 1.88 1.20

Kolkata 0.00 0.00

Ahmedabad 0.87 0.00

Change
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Despite the brief uncertainty during the second wave, the Indian office market’s medium to long term outlook remained bright on the back of the sector’s robust 

fundamentals and investment attractiveness. Signs of recovery are now visible, and the demand outlook also looks healthier. Return to work has started albeit slowly and 

several organizations are chalking out plans to increase these numbers gradually over the next 3-6 months while adopting hybrid working models. Return to office will have 

a positive near-term impact on demand. Office leasing is likely to pick up pace as uncertainty erodes and the focus shifts towards sustaining business growth. Currently, 

Bengaluru and Hyderabad dominate the active demand but a rebound in other cities is also likely in 2022 as occupiers ramp up their hiring plans and fine-tune business / 

space strategies. That said, the new supply has to catch up with the rebound in 2022-23 as occupiers increasingly favour newer spaces with a focus on safety and wellness. 

Flex spaces have become mainstream now and cost savings, flexibility and hub-spoke models etc. will continue to drive enterprise demand going forward. We expect 

rentals to remain stable in the short term, but markets mayn’t remain tenant favourable for long.

OUTLOOK
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About Cushman & Wakefield 

BUSINESS CONTACT

Copyright © 2021 Cushman & Wakefield. All rights reserved.

Cushman & Wakefield (NYSE: CWK) is a leading global real estate services firm that delivers exceptional 

value for real estate occupiers and owners. Cushman & Wakefield is among the largest real estate 

services firms with approximately 50,000 employees in over 400 offices and 60 countries. In 2020, 

the firm had revenue of $7.8 billion across core services of property, facilities and project management, 

leasing, capital markets, valuation and other services. To learn more, visit www.cushmanwakefield.com 

or follow@CushWake on Twitter. 

Cushman & Wakefield established operations in India in 1997. We are a strong team of over 2,900 

employees, operating across Gurgaon, Mumbai, Pune, Bengaluru, Chennai, Hyderabad, Kolkata and 

Ahmedabad. In addition, we service over 200 other cities such as Nagpur, Cochin, Mysore, Mohali, 

Chandigarh, Goa, Ludhiana, Jaipur and Coimbatore amongst others.

A recognized leader in local and global real estate research, the firm publishes its                                    

market information and studies online at www.cushmanwakefield.com/knowledge.

FOR FURTHER INFORMATION, PLEASE CONTACT

Awantika Mohanty
Head of Business Development Services, India

awantika.mohanty@cushwake.com

Suvishesh Valsan
Director, Research Services, India

Suvishesh.Valsan@cushwake.com

Badal Yagnik
Managing Director, Tenant Representation, India

badal.yagnik@cushwake.com


