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The three megapolis cities – Bengaluru, NCR and Mumbai – accounted for 

bulk (~60%) of the leasing share.

12.6 mf of new completions were recorded in Q4 2021 with Hyderabad witnessing the highest share of around 

36% followed by Bengaluru at 31.4%. Supply rose by nearly 73% on a q-o-q basis

Top three sectors that accounted for the largest share in leasing by volume includes IT-

BPM (~30%), Flexible Workspace (19%), and Engineering & Mfg. (13%) sectors in Q4.

Fresh leasing stood tall with over 70% share in Q4, reaffirming confidence on the significance of office 

space for occupiers. The previous 3-quarter avg was in the 47-50% range.

Gross leasing volume across top-8 cities for the fourth quarter stood at 

16.2 msf, a 12.4% growth q-o-q 

Net Absorption was at record high in the post pandemic times with 9.8 MSF of quarterly 

demand in Q4, ~ 3x rise on a quarterly basis

Market has rebounded sharply from second wave with consistent uptick 

across all demand & supply parameters. 

KEY HIGHLIGHTS
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On an annual basis, gross leasing volume stood at 52.6 msf in 2021, a 

6.6% y-o-y growth, and close on the lines of our estimate of 51-51 msf at 

the start of 2021. 

Bengaluru led annual gross leasing volume with a share of 22.8% 

followed by Mumbai, Delhi NCR and Hyderabad with shares of 19.8%, 

18.8% and 13.6%, respectively

Same three sectors (IT-BPM, Flex and Eng. & Mfg.) account for largest 

share in annual leasing volume too. 

38.4 msf of new supply came up in 2021; the two tech giant cities of 

Hyderabad & Bengaluru accounted for 57% of the new supply that 

entered the market in 2021

Net absorption stood at 21 msf in 2021, a growth of 3.3% over the 

previous year 

 2021

The market momentum has been strong in Q4 with headline Gross Leasing Volume hitting a record 8-quarter high 

of 16.2 msf, largely stemming from occupiers’ rising confidence in overcoming pandemic-related challenges soon in 

the near-to-medium term. Continued improvement in business sentiments, healthier economic outlook and faster 

vaccinations were triggers that drove pan India leasing volumes. Despite a severe second wave hitting Indian cities in 

Q2, both gross leasing and net absorption numbers have stayed close on the lines of what we had estimated in Q1-

2021, as a strong rebound post second wave helped recover lost grounds from Q2. The demand numbers for the year 

2021 highlights an interesting market transformation. Government’s push to Engineering & Manufacturing sector as 

well as a rising preference amongst enterprises for managed spaces resulted in the two sectors been accounting for 

top-3 share in leasing volumes, following IT-BPM sector. 
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LEASING TRENDS

Gross leasing volumes for the full year was higher than in 2020 with market activity witnessing a sharp recovery in the second half of the year. Fresh leasing was the 

primary driver of leasing activity, both on a quarterly and annual basis. At 12.2 msf, fresh leasing clocked a 77% q-o-q growth in Q4 and accounted for nearly three quarters 

of the quarterly leasing volume. For the full year, 29.4 msf of fresh demand was recorded, a 14% y-o-y growth. Emerging from the second wave, the second half of the 

year 2021 remained occupier-friendly despite a strong pick-up in leasing momentum, and this situation prevailed in Q4 as well. However, the window of opportunity for 

occupiers to reserve space in quality asset has been narrowing considerably as rents are expected to bottom-out soon in these assets. Despite re-emergence of Covid 

(the Omicron variant) towards the end of fourth quarter, the broader impact on the office market is believed to be negligible with a further pickup in leasing momentum 

expected in 2022. A brighter economic outlook and rising vaccination coverage is driving sustained improvement in market sentiments.

The megacities of Bengaluru, Delhi NCR, and Mumbai were the key growth drivers in leasing activities throughout 2021, followed by Hyderabad. In the fourth quarter, a 

large part of the leasing volume was contributed through fresh leasing (over 70%) as against the previous three-quarter average share of 47-50%. 

While Bengaluru saw a number of large term renewals in the third quarter, fresh leasing picked up towards the end of the year with pace of market recovery gaining 

momentum. Mumbai and Hyderabad finished 2021 on a strong note as well with fresh leasing at multi-quarter highs, and occupiers in Mumbai looking to take advantage         

of market conditions to complete renewals.

Gross Leasing Activity

Occupiers are moving ahead with fresh transactions on the back of rapid vaccination coverage, stronger economic outlook and a robust 

business continuity plan in place. Occupiers have been looking to leverage tenant-friendly market conditions and are signing-up spaces 

after evaluating their medium to long term expansion plans. Despite the third wave emerging towards end of fourth quarter, there is a 

strong belief that impact on markets will be limited. Occupiers are also looking to complete lease renewals as going forward, rising office 

demand could alter market conditions in favour of developers/landlords, particularly in prime markets. 
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Gross Leasing 
(msf)

Q3 2021 Q4 2021 % Change

Mumbai 3.15 2.86 -9.30%

Delhi NCR 2.49 3.58 44.23%

Bengaluru 5.06 3.22 -36.38%

Chennai 1.82 1.92 5.06%

Pune 0.75 2.30 205.59%

Hyderabad 0.78 1.59 105.18%

Kolkata 0.12 0.59 403.16%

Ahmedabad 0.26 0.16 -38.11%

PAN India 14.43 16.22 12.44%

Gross Leasing 
(msf)

2020 2021 % Change

Mumbai 8.32 10.42 25.30%

Delhi NCR 8.44 9.89 17.25%

Bengaluru 12.39 12.01 -3.08%

Chennai 4.75 6.36 33.94%

Pune 5.15 4.96 -3.83%

Hyderabad 7.77 7.13 -8.21%

Kolkata 1.48 0.97 -34.72%

Ahmedabad 1.05 0.84 -20.17%

PAN India 49.35 52.58 6.55%
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Term renewals stood at 2.6 msf in Q4, a drop of 63% as compared to the previous quarter. Yet, on annual basis the quantum of term renewals was 16.2 msf in 2021, accounting 

for 31% share in overall leasing volume and a growth of 53% over the previous year. Occupiers across major cities continued to seek favourable terms from developers/landlords, 

wherever possible, in order to complete lease renewals. Markets such as Mumbai and Pune were the major contributors to renewals in Q4 and with market conditions expected 

to become less favourable in the near-to-medium term, occupiers are likely to push for the right incentives to sew up lease renewals. 

Term Renewals

At 1.4 msf, pan India pre-leasing in Q4 was over 2.5x that of the previous quarter but down by around 19% on a y-o-y basis. Delhi NCR and Chennai accounted for nearly 

70% of pan India preleasing in Q4 with Bengaluru contributing 28%. For the full year, preleasing stood at 6.9 msf, down by around 46% from 2020, though markets such 

as Hyderabad and Bengaluru continued to do well, accounting for well over half of pan India preleasing in 2021. With the market witnessing a sharp recovery and more 

occupiers expected to finalize their medium to long term growth plans, preleasing activities could post a healthy rebound in 2022. Moreover, India’s reputation as a tech 

offshoring destination and the country’s key role in driving digital transformation for global multinationals are likely to translate into greater space commitments over 

the next few quarters. Going forward, tech focused markets such as Bengaluru, Chennai and Hyderabad are likely to drive preleasing activities with several start-ups and 

multinationals looking to leverage India’s substantial tech expertise and setting up more high-end R&D and global delivery centres. Occupiers look supply-side restraint in 

the immediate future, particularly quality supply in core markets, could be a concerns and pre-leasing of available spaces is critical as businesses plan their return to work 

of employees. 

Preleasing activity
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The 3x quarterly rise in net absorption in Q4 was primarily on the back of projects with substantial pre-leasing that became operational in the quarter, particularly in 

markets such as Hyderabad, and also physical absorption of offices by occupiers who had completed transaction in the previous quarters. For the year as a whole, net 

absorption was marginally higher than in 2020. Occupier exits continued to decline in Q4 though office relocation/consolidation by some occupiers affected vacancy 

levels in certain markets. Bengaluru and Hyderabad accounted for 36% and 32% of quarterly net absorption, respectively, and both these markets cumulatively contributed 

around 63% of pan India net absorption in 2021. Absorption levels are likely to improve in 2022 with demand for office space rebounding strongly, particularly with over 36 

msf of active deals in the market.

Net Absorption

Absorption levels improved towards the end of the year on the back of many projects with significant pre-commitments becoming operational alongside 

the increase in fresh demand. Absorption is likely to sustain its upward trajectory next year with expected growth of 35-40% over ~21 msf that was 

recorded in 2021. While 2022 may not post a record absorption number like we saw in 2019, but a roadmap to strong recovery is clearly visible.
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Net Absorption 
(msf)

2020 2021 % Change

Mumbai 3.06 1.95 -36.19%

Delhi NCR 2.16 2.76 27.95%

Bengaluru 6.08 7.66 25.95%

Chennai 1.95 0.73 -62.70%

Pune 1.01 1.15 13.52%

Hyderabad 4.43 5.58 25.97%

Kolkata 0.61 0.45 -26.08%

Ahmedabad 1.03 0.72 -29.76%

PAN India 20.33 21.01 3.33%

Net Absorption 
(msf)

Q3 2021 Q4 2021 % Change

Mumbai 0.20 0.53 160.76%

Delhi NCR 0.79 1.40 77.42%

Bengaluru 1.11 3.52 217.21%

Chennai 0.27 0.29 6.39%

Pune 0.13 0.57 352.97%

Hyderabad 0.58 3.17 441.86%

Kolkata 0.08 0.18 123.93%

Ahmedabad 0.17 0.15 -11.14%

PAN India 3.34 9.81 193.93%
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IT-BPM remained the key driver of leasing activities, accounting for 29.1% of gross leasing volumes in Q4, with Flexible Workspaces jumping to the second spot with a 

share of nearly 20% on the back of strong demand from enterprises. The Engineering and Manufacturing sector occupied the third spot with a share of around 13%. These 

sectors occupied top three spots in annual gross leasing volumes as well. The quarter was marked by healthy fresh leasing by occupiers across IT-BPM and Engineering & 

Manufacturing sectors reflecting the growth and the business confidence. Rebound in the demand for office space from occupiers have been a testimony to the confidence 

they have in Indian office markets, its skilled talent pool and the broader economic growth story. Interestingly, leasing by flexible workspace operators surged by nearly 

4.5x on a qoq basis with the sector finishing the year with around 5 msf, a growth of 27.6% over 2020. Robust growth momentum of flex seat leasing continued in the last 

quarter of the year with 28,775 seats leased as compared to a quarterly average of 16,700 over Q1-Q3 period. Enterprises are getting attracted towards benefits such as 

shorter lease tenures, lower capex requirements and a managed office environment for their employees, thereby resulting in significant leasing momentum in the flex space 

segment. Following a record over 78,000 seats take-up in the year 2021, which is a phenomenal 109% growth over previous year, we believe the flex space growth story will 

continue into 2022 as well. Bengaluru accounted for around 40% of flex seats leased in 2021 followed by Pune with a 22% share.

OCCUPIER TREND
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Q3 2021 Q4 2021 2020 2021

IT – BPM CAPTIVE

ENGINEERING & MANUFACTURING BFSI

E-COMMERCE FLEXIBLE WORK

HEALTHCARE & PHARMA PROFESSIONAL SERVICES

TELECOM & MEDIA OTHERS

13.686.03 4.73 17.30 5.051.23 1.23 3.98

9.870.57 0.80 2.76 3.890.72 3.15 4.96

5.382.31 2.08 9.35 3.441.41 1.19 4.50

1.260.46 0.35 3.28 0.740.29 0.21 0.85

2.440.05 0.92 1.11 3.321.36 1.55 4.48
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SUPPLY TREND
At 12.6 msf, new completions posted a growth of around 73% on a qoq basis with developers expediting projects in keeping with strong demand recovery in the market. 

For the full year, new completions posted a marginal growth of 0.6% as developers focused on projects with substantial pre-commitment and going somewhat slow on 

speculative developments. Some cities are likely to see supply catching up with demand and developers in these markets will be closely monitoring the pace of market 

normalization. Hyderabad was the top market in Q4, accounting for 36% of new completions, a healthy proportion of which was preleased. Bengaluru and Pune followed 

with shares of 31% and 14%, respectively. Bengaluru and Hyderabad cumulatively contributed over half of new completions in 2021. 

Going forward, a healthy supply pipeline is visible as developer confidence seems to be high on the back of various market forces at play currently – positive occupier 

sentiment, a strong pickup in leasing since H2-2021, better predictability around return-to-work, high vaccination rate across major cities, etc. Rising Covid cases is unlikely 

to have a major impact on construction schedules in the near term. Going forward, the quality of construction will be of paramount significance with leasing strategies of 

occupiers based on ESG, technology integration and lifestyle amenities. 
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New Supply
(msf)

Q3 2021 Q4 2021 % Change

Mumbai 1.13 1.22 8.29%

Delhi NCR 2.96 0.13 -95.60%

Bengaluru 0.53 3.95 653.09%

Chennai 0.75 0.07 -91.31%

Pune 0.33 1.72 418.93%

Hyderabad 1.60 4.53 184.05%

Kolkata 0.00 0.06

Ahmedabad 0.00 0.90

PAN India 7.29 12.59 72.76%

New Supply 
(msf)

2020 2021 % Change

Mumbai 4.77 5.53 15.78%

Delhi NCR 5.96 6.31 5.91%

Bengaluru 11.17 10.03 -10.24%

Chennai 3.37 0.81 -75.89%

Pune 2.74 2.06 -25.02%

Hyderabad 7.87 11.67 48.25%

Kolkata 0.11 0.17 57.83%

Ahmedabad 2.16 1.80 -16.71%

PAN India 38.16 38.38 0.57%
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Over the last two years, global real estate market’s trajectory was largely determined by the trajectory of the Covid-19 virus. However, this correlation in 

trajectory is weakening as subsequent waves of Covid are having limited adverse impact on the market owing to healthy vaccination rates and an evolved 

business continuity plans of large global occupiers. The corporate world is now better prepared to co-exist with the virus. 

Several global surveys of employees suggests that there is mental fatigue associated with a pro-longed work-from-home set-up. Besides, infrastructure at 

home is insufficient to address all productivity related aspects at work. The new generation of employees that have recently joined workforce in last two 

year, haven’t been able to experience benefits associated with workplace – team bonding, an eco-system of learning from seniors, training & development 

etc. Leading global employers have been expressing their intent to get employees back to work in order to regain benefits associated with workplace 

efficiencies / productivity. 

H2-2021 and the record volumes it delivered on commercial leasing suggests that pandemic adversities are now behind us. The near-to-medium term 

outlook for the commercial office sector looks bright in terms of demand as well as supply. Pent-up leasing activity witnessed in Q3 and Q4 of 2021 is 

likely to sustain into 2022, with gross leasing expected to grow 15-20% y-o-y. This growth monument is expected to continue of back of the growth being 

witnessed in IT-BPM sector on back of the global digital transformation. Significant hiring plans announced by the leading tech sector and Global Capability 

Centres (GCC) in India gives credence to this outlook. Besides IT-BPM, other sectors such as Engineering & Manufacturing, Flex space and BFSI too have 

been gearing-up for a demand recovery and they all contribute significantly to the office leasing volumes in India. 

New supply is expected to witness a 30-35% growth next year as supply is now trying to catch-up with demand across Indian Tier-I markets. However, a 

significant portion of this upcoming quality supply also comes with pre-commitment. Additionally, with more than 30 million sq. ft. of active demand (or 

RFPs) floating in the market, core markets could start witnessing dearth of quality supply in the foreseeable future. Therefore, a rise in supply is less likely 

to culminate into rise in vacancy rates, and we see rents more or less stabilising. Occupiers are likely to put into practice return-to-work programs by end of 

1Q 2022 and, thus, would want to secure quality spaces before rents in core markets show signs of a recovery. 

OUTLOOK
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About Cushman & Wakefield 

BUSINESS CONTACT

Copyright © 2022 Cushman & Wakefield. All rights reserved.

Cushman & Wakefield (NYSE: CWK) is a leading global real estate services firm that delivers exceptional 

value for real estate occupiers and owners. Cushman & Wakefield is among the largest real estate 

services firms with approximately 50,000 employees in over 400 offices and 60 countries. In 2020, 

the firm had revenue of $7.8 billion across core services of property, facilities and project management, 

leasing, capital markets, valuation and other services. To learn more, visit www.cushmanwakefield.com 

or follow@CushWake on Twitter. 

Cushman & Wakefield established operations in India in 1997. We are a strong team of over 2,900 

employees, operating across Gurgaon, Mumbai, Pune, Bengaluru, Chennai, Hyderabad, Kolkata and 

Ahmedabad. In addition, we service over 200 other cities such as Nagpur, Cochin, Mysore, Mohali, 

Chandigarh, Goa, Ludhiana, Jaipur and Coimbatore amongst others.

A recognized leader in local and global real estate research, the firm publishes its                                    

market information and studies online at www.cushmanwakefield.com/knowledge.
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