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INTRODUCTION
Co-working continues to redefine the office landscape throughout 
the globe. But with a lot of operators finding merits in offering a 
hybrid business model where private offices and co-working spaces 
mutually thrive, the flexible workspace scene in general has become 
an integral part of the development of the office sector.

In Metro Manila, serviced offices dominated the flexible workspace 
sector, with key players such as Regus, Compass Offices, V Offices, 
and KMC Solutions. Meanwhile, co-working spaces started with 
small businesses who are trying to introduce an alternative to 
working in coffee shops.

With the increasing importance of agility for modern-day 
businesses, as well as the proliferation of virtual and remote 
employment, flexible workspace has grown dramatically. Soon 
thereafter, developers such as Ayala Land Inc., have recognized the 
growing potential of this business model, and started adding 
flexible workspaces in their portfolios. Big names in the flexible 
workspace industry from all around the world also started coming 
into the country such as Spaces, Common Ground, and WeWork.

With the growing list of options to choose from, how can a flexible 
workspace operator really stand out? What strategies are being 
used in order to differentiate one from another? Ultimately, are 
these points of differentiation really helping to ensure the future of 
flexible workspace?
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DECODING 
THE CONCEPT 
OF FLEXIBLE 
WORKSPACE
Flexible workspace, flexible workplace, 
flexible offices, and other variants of 
these terms, all refer to a service 
agreement wherein a client can lease out 
space with terms that are relatively 
lighter than those for leasing a traditional 
office space. 

There are different variants of flexible 
workspaces, but two of the most general 
categories are serviced offices and 
co-working spaces.

Serviced office refers to a shared office 
operated by a third-party. The serviced 
office operator is generally responsible 
for the fit-out, the utilities, and the 
facilities that would be used by the 
clients. Rent is charged on a per seat 
basis, and there may be numerous clients 
that can be contracted to fill out the 

space. The agreement determines which 
seats are dedicated for the client, and 
usually, clients from different companies 
are separated by dividers in order to 
promote privacy.

Meanwhile, a co-working space refers to 
an open-seating setup, where a client can 
utilize the facilities of the operator. The 
client generally pays for membership, 
and is free to use the space on his or her 
own accord.

Co-working spaces typically do not have 
designated seats, but there are operators 
who do offer dedicated seats for a 
premium. In co-working spaces, the 
different clients (or members) co-exist in 
an open and collaborative environment 
for which the term “co-working” really 
stands for.
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—  An example of a hybrid flexible workspace where serviced offices and 
co-working spaces co-exist. (Photo courtesy of PaperWork)

UNDERSTANDING 
THE NEED FOR 
DIFFERENTIATION
Flexible workspace is believed to have reached the Philippines in the late 1990s when 
Regus, founded in 1989 in Brussels, opened its first local site. From there, other 
serviced offices started coming in. Meanwhile, in 2011, Co.Lab opened the country’s 
first co-working space, giving birth to a new wave of flexible workspace. With a 
growing number of operators, both homegrown and foreign, serving the Philippines, 
differentiation strategies are vital.

There are three major points of differentiation that are practiced by flexible 
workspace operators: their niche, their space, and their value-added services.  

Niche

DIFFERENTIATION STRATEGIES FOR FLEXIBLE WORKSPACES

Value Added 
Services 

Space
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RATES OF FLEXIBLE WORKSPACES IN METRO MANILA

Major Market

Free-seating Dedicated 
Seating  

PHP/month

Private Offices  
PHP/month

PHP/Hour PHP/Day

City of Manila 35 to 50 250 to 300 N/A N/A

Makati City 100 to 700 400 to 1500 6,500 to 65,500 15,000 to 225,000

Mandaluyong City 60 to 100 300 to 500 4,000 to 15,000 5,000 to 57,120

Marikina City 40 to 50 280 to 350 N/A N/A

Muntinlupa City 10 to 100 435 to 500 5,500 to 35,000 50,000

Paranaque City 60 to 100 350 to 400 4,500 to 30,000 22,000 to 38,000

Pasig City 70 to 130 450 to 800 4,000 to 15,000 35,000 to 51,300

Quezon City 50 to 300 300 to 1,500 1,500 to 6,000 10,000 to 90,000

San Juan City 100 450 to 500 10, 000 N/A

Taguig City 150 to 161 500 to 1,000 5,000 to 23,000 15,000 to 109,000

THE NICHE
Like any other business, flexible workspaces also 
determine their target market even before setting up a 
location. This predetermines the general direction of the 
service offerings of the operator, and affects key aspects 
of the business such as the business model, location, and 
costing, among others.

Business Model
Flexible workspace operators may choose among various 
forms of flexible offices. While traditional flexible 
workspace operators primarily focus on serviced offices, 
new entrants (especially foreign ones) tend to offer more 
of the hybrid business model, or those with both private 
offices and hot desks. 

The hybrid business model can tap both individual and 
corporate clients, allowing them to get the best of both 
worlds. This is also seen as more stable than just offering 
co-working spaces as corporate clients would tend to avail 
of longer terms than individual clients would.

Location
The location of the space is largely dictated by the niche 
that the operator aims to tap. Serviced offices and hybrid 
flexible workspaces thrive within the business districts in 
Metro Manila, particularly in Makati Central Business 
District, Bonifacio Global City, and Ortigas Center. These 
operators usually take space in Grade A offices, looking to 
tap corporate clients that would prefer not to take up 
traditional office spaces for various reasons which include 
the longer lease terms requirements, the relative lack of 
flexibility in space (particularly in size), and the inability of 
the client to absorb large fit-out costs.

Meanwhile, pure co-working spaces are usually seen in 
fringe areas of Metro Manila, particularly within 
predominantly residential areas. These tend to attract 
freelancers, startups, and small businesses that live nearby. 
There are also student-centric co-working spaces that can 
be found near colleges and universities, seeking to provide 
conducive study areas. 

Costing 
The cost of availing a flexible office space is greatly affected by the chosen market segment. This is 
done, of course, in order to entice the said segment. This is also a direct effect of where the space is 
located as a result of the chosen niche.

The table shows the typical rates of flexible workspaces in the area:
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THE SPACE
The second differentiation strategy that flexible workspace 
operators have concerns the physical attributes of the 
space itself. There are many ways for which operators try 
to visually differentiate their space from its competitors, 
and these efforts usually become the feel of the space. The 
selected niche also has a role to play in determining the 
looks of the place.

There are generally three categories of the ambiance of 
flexible workspaces in the Philippines:

Professional
Flexible workspaces that are located in office buildings 
within a business district generally opt for a professional 
look. This is especially true for serviced offices that tap 
enterprise clients.

Private offices are enclosed either by glass or by dry wall, 
and privacy is maintained. Rooms are also equipped with 
whiteboards, or glass boards. The tables and chairs are 
also very business-like. 

There are also co-working spaces that opt for the 
professional look. Tables and chairs are plain and simple, 
and the common areas are very organized.

Creative
There are flexible workspaces that take the users’ visual 
experience to the next level. These operators invest heavily 
on the visual appeal of the place, seeking to tap businesses 
and freelancers in the creative industry. 

Such spaces also pique the interest of users who put great 
importance on the looks of the place where they work, 
regardless of the nature of their business. 

Relaxed
The third general category for the atmosphere of a flexible 
workspace is the relaxed type. This refers to operators 
who wish to provide a casual, laid-back feel for its users. 
This is the typical choice for freelancers and startups that 
are on the younger side. 

Relaxed flexible workspaces usually feature designs and 
furniture that are generally laid-back and homey, perfect 
for those who aim not to be in rigid places of work.
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Events & Activities
One of the most interesting value-added services that 
flexible workspace operators provide to its members is 
event sponsorship. Fairly common in established 
operators, hosting events is very helpful for the 
members, especially those events that are aligned with 
their line of business. 

Recreational activities such as sports, games, and other 
interest-based activities, are also greatly appreciated, 
and help retain members, which in turn, aid in 
stabilizing these operators’ businesses. 

It is also worth to note that some operators provide 
dedicated spaces for recreation such as gaming rooms, 
karaoke rooms, and fitness facilities.

There are also cases where the office space, especially 
for co-working spaces, double as event space, which 
brings the members to various activities that they may 
find interesting. 

Accommodation
Perhaps rather experimental is the provision of 
accommodation for clients. Particularly applicable to 
flexible workspaces with 24-hour operations is the need 
for providing sleeping quarters for its users. 

Sleeping quarters are also fairly common in businesses 
in the Information Technology and Business Process 
Outsourcing sector, as these industry players generally 
operate outside of the usual business hours. Similarly, 
flexible workspace clients who have the need to work in 
different time zones will find this value-added service 
as truly beneficial.

Support Services
One of the benefits in availing flexible workspace is that 
the operator provides basic support services such as 
sanitation and maintenance. Other operators take it up 
a notch by providing additional services such as aiding 
the clients in fulfilling their requirements in setting up a 
business. There are also more auxiliary services that 
flexible workspace operators can offer such as 
information technology, admin, human resource, 
accounting, legal, and marketing services. 

The range of additional services that the operators can 
offer their clients are usually tied to the primary 
business of the owners, or partnerships that the 
operators have made.

—  Flexible workspace operators with 24-hour services can be 
 complemented with on-site accommodation. (Photo courtesy 
of  Project T Solutions)

VALUE-ADDED SERVICES
Finally, flexible workspace operators offer various value-added 
services in an attempt to outperform their competitors. These 
are additional services that are offered on top of the basic 
expectations from flexible workspaces which include 
workstations, printers, telephone, power, high-speed internet 
connection, and air-conditioning. While the quality of these 
basic commodities varies across operators, all these are  
usually present. 

The following are some of the value-added services that set 
certain operators apart from the rest:

24-hour operations
Not many flexible workspaces are available for use for 24 hours 
in a day, especially for those run by smaller operators. With 
many businesses and remote workers catering to companies in 
different time zones, it can be very helpful to be situated in a 
flexible workspace that allows even more flexibility by being 
operational the whole day.

A number of factors affect an operator’s ability to offer 24-
hour operations, including the location, as some buildings do 
not allow such arrangements; higher operational expenses; and 
the manpower to manage and secure the facility.

Food and Beverage
A staple in modern-day flexible workspaces is offering 
complementary coffee. This is usually done as in the past, 
freelancers and startups thrive in coffee shops. They usually 
buy coffee and food in order to use the space for free. When 
flexible workspaces came in, especially co-working spaces, the 
arrangement has reversed – the users pay for the space, and 
they get free coffee. Not only are these spaces more 
conducive, but they also have the needed amenities such as 
power source and stable Internet connection, which are not 
always present in coffee shops that are also preventing 
customers to stay very long.

Just like any other offices, pantries are present in most flexible 
workspaces. Operators also usually allow their clients to have 
food delivered. Some operators offer in-house food shops to 
cater to the needs of their clients, but usually outside the 
membership as to not require their clients, but rather provide a 
great option.

An interesting inclusion in some flexible workspaces is 
alcoholic beverage. Certain operators offer premium beers to 
their clients, while some do allow their clients to bring  
such drinks.

—  One of the most interesting value-added services that 
flexible workspace operators provide to its members is event 
sponsorship. (Photo courtesy of  PaperWork)

—  Operated by the RVD Business and Law Outsourcing 
Group, SHARVD offers legal services to its clients on top of its 
flexible workspace offerings.  (Photo courtesy of  SHARVD)
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OUTLOOK
Given the unaddressed traffic situation of 
the country, the desire for convenient and 
accessible working space will continue to 
pose attractiveness to flexible workspaces. 
Moreover, the work-from-home bill that 
will allow employees from both public and 
private companies to work outside the 
office, free from the hustle and bustle of 
long hour commutes, is seen to have the 
same effect. This office subsector is 
expected to grow. It is further projected 
that more office space would be taken up 
by flexible workspaces, especially by the 
larger ones. 

While both serviced offices and  
co-working spaces have unique 
challenges, it has been observed that their 
harmony in hybrid business models make 
it more stable, as it can tap both individual 
and corporate clients. With this, it is likely 
that operators will find merit in adapting 
such setup.

Operators have also realized that despite 
selecting a niche, their target market do 
not always end up being their only regular 
clients – they come from all sorts of 
industries. Although, identifying the target 
market is still essential as this provides 
basis on how to craft the service offerings 
that the operator will provide, including 
aspects such as location, visual appeal, 
and cost. 

Central Business Districts would continue 
to incubate flexible workspaces that are 
generally on the professional end of the 
spectrum, and would primarily look into 
serving corporate clients, with provisions 
that would still invite freelancers, startups, 
and small businesses. 

Meanwhile, operators located in fringe 
areas would serve as home for boutique 
operators with unique service offerings. 
Operators here are also more likely to 
cater to smaller clients, but would also find 
merit in adapting a hybrid  
business model.

The visual aspect of flexible workspaces is 
seen to remain a matter of personal 
preference of the operator. On the other 
hand, costs are seen to take an upward 
direction as real estate costs in general 
continue to be on the rise. 

Finally, operators are expected to beef up 
their value-added services in order to 
attract more clients. But since this has cost 
implications, these services are more likely 
to be seen or expected from larger 
operators.

Overall, flexible workspaces are here to 
stay, and a lot of improvements are 
anticipated. As this sector develops, more 
operators are predicted to enter the scene. 
As this happens, operators who fail to 
stabilize their businesses would find 
themselves losing the game. 

In the end, differentiation is the key to 
achieve sustainability.
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