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Asia Pacific is a diverse region that brings a rich mix of mature and 

emerging markets, which affords industrial operators opportunities all 

along the value chain. Singapore, Japan and Korea offer high quality 

manufacturing locations, while rapidly expanding markets in South East 

Asia continue to offer a strong value proposition. 

 

Globally, the sector is being buoyed by accelerated trends towards 

e-commerce, third party logistics and building supply chain resiliency. 

Further support is provided regionally by a growing population base and 

burgeoning middle class. Together these factors ensure that the industrial 

sector in Asia Pacific has a bright outlook.

Cushman & Wakefield | 2

Supply chain network design can be 
complex. We have the knowledge and 
processes to help determine warehouse 
and manufacturing plant locations, how 
to best move product between facilities, 
and how to ultimately move product to 
market for consumption.

Building a new facility requires expertise 
in construction, project planning and 
execution. We help clients understand 
all considerations for building a new  
industrial facility versus choosing an 
existing building.

Using the latest trends and 
innovative solutions for online purchase 
fulfillment, we provide evolving support 
for supply chain to meet the demands of 
changing consumer buying patterns.

3PLs/4PLs are a subsector of the supply 
chain industry; fulfillment, logistics, and 
transportation services. We advise 
clients on how supply chains benefit from 
3PL/4PL relationships, when and why to 
consider leveraging a 3PL/4PL firm, and 
how to optimise a 3PL/4PL relationship.

Global Supply 
Chain Solutions 
(GSCS)

Build-to-Suit 
(BTS)

E-commerce 
and Electronic 
Fulfillment

Third Party 
Logistics/Fourth 
Party Logistics 
(3PL/4PL)

20
21

LOGISTICS AND 
INDUSTRIAL 
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ASIA PACIFICUNDERSTAND.

COLLABORATE.
DELIVER. We invest the time to understand our clients’ short and long-term 

business goals, allowing us to collaborate alongside in-house 

specialists to deliver highly customised logistics and industrial 

real estate solutions, including:

ASIA PACIFC MARKET CONDITIONS

OUR LOGISTICS AND INDUSTRIAL CAPABILITIES

Through a consistent, client-focused approach, we provide real estate 

strategies, helping clients maximise cost-saving opportunities and improve 

business success. Cushman & Wakefield's logistics and industrial 

professionals provide local market expertise around the globe.



Our in-house logistics and industrial specialists employ a multi-disciplined 
approach that leverages our full spectrum of commercial real estate 
services across our global platform.
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• Advisory and consultancy

• In-depth market assessment and target analysis  

• Strategic site selection and planning 

• Asset positioning and acquisition, and disposal negotiations

• Financial modelling and occupancy cost analysis

• Multi-market account and transaction management

• Lease renewal, rent review, restructuring and surrender

• Marketing program strategy and execution

AGENCY LEASING
• Strategic assets analysis

• Comprehensive property positioning

• Broker relationship campaigns

• Prospective tenant analysis and

   canvassing programs

• Letter of intent and lease negotiation

• Regular client reporting

ASSETS SERVICES
• Engineering and maintenance

• Accounting and financial reporting

• Contract and vendor maintenance

• Lease compliance and administration

• Property management

• Due diligence

• Sustainability

CAPITAL MARKETS
• Investment sales

• Equity, debt, and structured finance

• Corporate finance and investment banking

FACILITIES SERVICES
• Janitorial

• Maintenance

• Critical environments

• Landscaping

• Office services

• Security

• Pest control

GLOBAL OCCUPIER SERVICES
• Strategic consulting

• Portfolio administration

• Transaction management

• Project and development services

• Integrated facilities management

INVESTMENT AND ASSET MANAGEMENT
• Segregated portfolio management

• Asset management

• Fund creation and management

• Indirect investing

• Fund investment strategy

• Direct and indirect exposure on both a debt 

   and equity basis

PROJECT AND DEVELOPMENT SERVICES
• Development services and master planning advisory

• Land acquisition and building technical due 

   diligence reporting

• CAPEX planning and business case support

• Program, project and construction management 

• Cost consultancy and budget management 

• Sustainability and accreditation services

• Design and space planning

• Move management 

TENANT REPRESENTATION
• Strategic consulting

• Occupancy workplace strategy

• Acquisitions, dispositions, and build-to-suit

• Market, demographic, and labour analysis

• Lease restructuring

• Subleasing services

• Lease auditing

VALUATION AND ADVISORY
• Appraisal management

• Diligence advisory

• Dispute analysis and litigation support

• Financial reporting

• Property tax services

• Valuation/portfolio valuation
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We deliver tailored logistics and industrial solutions for both investors and 
occupiers through:

LOGISTICS 
AND INDUSTRIAL 
SERVICES
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TOP CLIENTS

Client:   Goodman
Location:  Redbank, Queensland 
Size:   49,000 sqm
Service:   Lease and development negotiations

Negotiated a lease and development deal with client 
to secure Australia Post on a 15 year lease term for 
the largest parcel facility and delivery centre in the 
southern hemisphere at Redbank Motorway Estate, a 
62 hectare industrial development site.

2020 KEY STATISTICS

CASE STUDY
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David Norman
Joint Head of Industrial Sales & 
Leasing, Victoria
david.norman@cushwake.com

David Gibson
Head of Industrial Sales & 
Leasing, Queensland
david.l.gibson@cushwake.com

CONTACTS
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21

E-commerce was already booming in recent years, but COVID-19 accelerated its 
growth as lockdown restrictions forced consumers online. E-commerce and logistics 
companies have fast-forwarded their expansion activities to accommodate and 
capitalise on the unprecedented consumer demand in 2020.

Andrew O’Connell
Joint Head of Industrial Sales & 
Leasing, Victoria
andrew.oconnell@cushwake.com

Orlando Maciel
Head of Industrial Sales & 
Leasing, New South Wales
orlando.maciel@cushwake.com

AUSTRALIA

353
Total number of 
transactions 

26
Industrial
professionals

230,000 SQM
Industrial land sold

$588M
Total transaction value 
in US$

500,000
Total SQM transacted 

370,000 SQM
Industrial space leased
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TOP CLIENTS

Client:       Smiths Medical
Demolition:      Hangzhou, Zhejiang, China 
Demolition Size:     50,000 sf  
New Site Selection:   Haining, Zhejiang, China 
New Site Size:             54,000 sf
Service:       Demolition negotiation 
      and site selection

Integrated demolition and relocation services for the 
client for a medical manufacturing centre, considered 
the best in infusion systems.

2020 KEY STATISTICS

CASE STUDY
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Mars Lu
Director, Head of Logistics & 
Industrial Property Services, 
North China
mars.y.lu@cushwake.com

Terry Jiang 
Director, Head of Logistics & 
Industrial Property Services, 
Wuhan
terry.gj.jiang@cushwake.com 

CONTACTS
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21

Although strict restrictions on people movements in China saw manufacturing 
output plummet in the beginning of 2020, the sector rebounded strongly, defying 
growth expectations. Key pharmaceutical and bio-medical hubs experienced a swell 
in demand in China, the world's second-largest biopharma market after the US, 
due to sustained government support over the last decade. China’s position as an 
established medical hub lays the foundation for strong growth of this sector. 

Tony Su

Managing Director, National Head 
of Logistics & Industrial Property 
Services, China 
tony.zy.su@cushwake.com

Jimmy Jin
Associate Director, Head of 
Logistics & Industrial Property 
Services, Changsha
jimmy.c.jin@cushwake.com

Tony Zhang
Director, Head of Logistics & 
Industrial Property Services, 
Shenzhen
tony.dd.zhang@cushwake.com

Billy Huang
Director, Head of Logistics & 
Industrial Property Services, 
Guangzhou
billy.wl.huang@cushwake.com

Lin Wu
Director, Head of Logistics & 
Industrial Property Services, 
Chengdu
lin.l.wu@cushwake.com

Joe Xiao
Director, Head of Logistics 
Business, Logistics & Industrial 
Property Services, China
joe.xiao@cushwake.com

GREATER
CHINA

47
Total number of 
transactions 

62
Industrial
professionals

1.2M SF
Industrial land sold

$126M
Total transaction value 
in US$

7M
Total SF transacted 

5.8M SF
Industrial space leased
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TOP CLIENTS

Client:   Mahindra Logistics
Location:  Bhiwandi
Size:   336,000 sf
Service:   Leasing

Assisted client with negotiating competitive lease for a Grade A built-to-suit warehouse with 
state-of-the-art infrastructure.

2020 KEY STATISTICS
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CONTACTS
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The industrial sector has expanded rapidly across India’s major markets. Robust 
growth in the e-commerce, third party logistics and pharmaceutical sectors has 
driven demand for warehouse space in key locations across the country. Developers 
have been quick to respond and kept a steady amount of supply coming to market, 
helping keep stability within the sector.  

Abhishek Bhutani
Managing Director, Logistics          
& Industrial
abhishek.bhutani@cushwake.com 

CASE STUDY

24
Total number of 
transactions 

26
Industrial
professionals

400,000 SF
Industrial land sold

$6M
Total transaction value 
in US$

1.5M SF
Industrial space leased

INDIA
LOGISTICS AND 
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TOP CLIENTS

Client:   PT ICI Paints Indonesia
Location:  Depok City, West Java
Size:   411,773 sf
Service:   Land valuation and disposition

The owner occupied asset that was being under-utilised as a warehouse was marketed at its full 
potential as a manufacturing facility, increasing its value. The deal was completed amidst tough 
market conditions impacted by the pandemic.

2020 KEY STATISTICS

CASE STUDY
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Hendra San
Manager Industrial & Land Sales, 
Indonesia
hendra.san@cushwake.com

20
21

Having been buffeted by the COVID-19 pandemic in 2020, Indonesia’s industrial 
sector is poised for growth. Demand has been widespread across a range of sectors 
beyond logistics, including food and beverage and automotive companies. New 
legislation has further opened the country to foreign companies which is expected 
to fuel additional demand for warehouse space, with new development extending 
Jakarta’s eastern industrial corridor.

Wira Agus
Director, Head of Industrial &  
Land Sales, Indonesia
wira.agus@cushwake.com

INDONESIA

CONTACTS

5
Total number of 
transactions 

2
Industrial
professionals

455,000 SF
Industrial land sold

$13M
Total transaction value 
in US$

476,000
Total SF transacted 

21,000 SF
Industrial space leased
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TOP CLIENTS

Property:  LF Sakai
Location:  Osaka, Japan
Size:   1,160,000 sf
Service:   Property acquisition, leasing and disposition

Assisted client with sourcing through to disposition of the asset. Within a few months of 
acquisition, occupancy was raised to full occupancy, increasing the asset's value and establishing 
it as a core asset at time of disposition.

2020 KEY STATISTICS
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CONTACTS
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The industrial market in Japan continues to be driven by the automotive sector, 
though with increasing support from cold storage, logistics and e-commerce as the 
country shifts to greater online retailing. This has translated into strong demand for 
high quality facilities in proximity to metropolitan areas, where limited available stock 
is being absorbed rapidly.

Mitsuhiro Taneda 
Executive Director, Logistics & 
Industrial Services
mitsuhiro.taneda@cushwake.com

JAPAN

CASE STUDY

13
Total number of 
transactions 

15
Industrial
professionals

4.8M SF
Industrial land sold

$614M
Total transaction value 
in US$

5.7M
Total SF transacted 

827,000 SF
Industrial space leased

Leon Ikeda
Senior Manager, Logistics & 
Industrial Services
leon.ikeda@cushwake.com

LOGISTICS AND 
INDUSTRIAL 
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TOP CLIENTS

Client:   K-Flower City (developer)
Location:  1358, Jukjeon-dong, Suji-gu, Yongin-si, Gyeonggi do
Size:   380,000 sf
Service:   Land disposal

Advised client on obtaining approval to secure power to the site in order to market and dispose 
as a data centre developable site, attracting significant attention from investors and maximising 
profits for the client. It was the largest data centre deal carried out in the country.

2020 KEY STATISTICS

CASE STUDY
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Inyoung Ryu
Executive Director
inyoung.ryu@ap.cushwake.com

Hyungwoo Kim
Manager
hyungwoo.kim@cushwake.com

CONTACTS

20
21

Adept handling of the COVID-19 pandemic resulted in the Korean economy being 
able to reopen quickly and importantly, remain open. Strong demand for Korean 
exports, such as semiconductors and automobiles, and domestic cloud computing 
requirements following the development of 5G capabilities have fuelled the 
industrial sector with further growth expected.

KOREA

K-FLOWER 
CITY

WELLS 
FARGO CONTINENTAL

12
Total number of 
transactions 

9
Industrial
professionals

377,000 SF
Industrial land sold

$195M
Total transaction value 
in US$

1M SF
Industrial space leased
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TOP CLIENTS

Client:   Applied Materials
Location:  33 Changi North Crescent, Singapore 499640
Size:    139,087 sf
Service:   Lease novation

Assisted the client's lease acquisition for a new manufacturing site under a lease novation 
structure that allowed for the client to occupy the fitted premises with quick turnaround and 
CAPEX savings.

2020 KEY STATISTICS

CASE STUDY
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CONTACTS
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The logistics and industrial sector has been a star performer in Singapore over the 
past year. In particular, dry and fresh produce supermarkets under e-commerce 
have accelerated their growth strategy, benefiting logistics players and boosting 
warehouse space demand island wide. Advanced manufacturing supporting the 
5G platform is seen to be the next wave. This increased activity in the industrial 
landscape has benefited landlords, especially those who have been holding on to 
vacant assets. 

Brenda Ong
Executive Director, Head of 
Logistics & Industrial, Singapore
brenda.ong@cushwake.com

SINGAPORE

34
Total number of 
transactions 

7
Industrial
professionals

351,000 SF
Industrial land sold

$61M
Total transaction value 
in US$

861,000
Total SF transacted 

510,000 SF
Industrial space leased
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TOP CLIENTS

Client:   LOGOS
Location:  VSIP 1 Bac Ninh Logistics Park
Size:   Phase 1: 49,505 sqm GLA
            Phase 2: 31,730 sqm GLA 
Service:   Landlord representation 

Secured the client's first site in Vietnam, extending the firm's partnership with logistics park 
developer across the region. It was also the first ever industrial lead agency appointment of its 
kind in the country.

2020 KEY STATISTICS

CASE STUDY
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Paul Tonkes
Director | Logistics & Industrial 
Services, Vietnam
paul.tonkes@cushwake.com

CONTACTS

20
21

Applauded for successfully managing the COVID-19 outbreak and having 
avoided nationwide lockdowns, Vietnam's industrial property sector was 
minimally impacted by the global pandemic in 2020. Vietnam's favourable 
government incentives and competitive labour costs have also attracted foreign 
investors looking to relocate their manufacturing endeavours.

VIETNAM

10
Total number of 
transactions 

3
Industrial
professionals

33,000 SQM
Industrial land sold

$14.9M
Total transaction value 
in US$

93,000
Total SF transacted 

60,000 SQM
Industrial space leased

LOGISTICS AND 
INDUSTRIAL 

SERVICES
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For further information visit cushmanwakefield.com For further information visit cushmanwake-
field.com

About Cushman & Wakefield

Cushman & Wakefield (NYSE: CWK) is a leading global real estate 
services firm that delivers exceptional value for real estate occupiers 
and owners. Cushman & Wakefield is among the largest real estate 
services firms with approximately 50,000 employees in over 400 
offices and 60 countries. In 2020, the firm had revenue of $7.8 billion 
across core services of property, facilities and project management, 
leasing, capital markets, valuation and other services. To learn more, 
visit www.cushmanwakefield.com or follow @CushWake on Twitter.

Disclaimer:

The information contained within this report is gathered from 
multiple sources considered to be reliable. The information may 
contain errors or omissions and is presented without any warranty or 
representations as to its accuracy.
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