MEASURING

SUBLEASE

ACTIVITY
THROUGHOUT THE PANDEMIC

V.1

The Onset
of COVID-19

A Cushman & Wakefield Research Publication

THE NEW NORMAL
The ongoing effects of COVID-19 have created a need for companies
to re-evaluate space occupancy. Life as we know it has changed and
so has the workplace. What is the new normal? Once unfamiliar, factors
such as work-from-home (WFH) policies, stay-at-home orders and social
distancing measures have become the new norm.
What does this mean for the sublease market? New and competing
pressures have been placed on space considerations.

THE SPACE CHALLENGE
While the pandemic has impacted the office and industrial markets differently, both asset classes are contending
with two right-sizing scenarios: the disposal of unneeded space or the expansion into needed space.

OFFICE
As employee headcounts change and WFH measures expand, companies may need less space while others may
no longer need anticipated expansion space.
On the contrary, some companies may expand square footage in order to de-densify and meet social distancing
requirements, exemplified in the 6 Feet Office. Firms headquartered in urban environments may consider taking
additional sublease space in the suburbs to avoid employee use of crowded public transportation in an effort to
maintain social distancing.

INDUSTRIAL
Due to the pandemic, some companies experienced major disruptions to supply chains such as site closings and
product shortages. As a protection method against future market shocks, companies may expand locations in
order to create redundancies in supply chains.
When stay-at-home orders spread across the country, certain occupiers experienced a dramatic uptick in
product demand (e.g., toilet paper, cleaning products) whereas others saw a drastic drop (e.g., automotive
parts). Occupiers that have seen a sharp increase in demand may take more space to hold extra inventory.
Conversely, companies with slow demand may dispose of unnecessary warehouse space as inventory
levels decrease.
Similar to office, industrial users may also seek a larger footprint to uphold social distancing
recommendations or de-densify.

THE RETURN
Although it is still too soon to know the overall impact of additional sublease space across the
markets due to COVID-19, this report is the first in a series that will provide updates on both
office and industrial sublease space covering the U.S., Canadian and Mexican markets.

Stay tuned for the Q2 2020 update with market-by-market details.
What does the COVID-19 era mean for sublease space? Will
sublease activity stagnate or take over the market?
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OFFICE SUBLEASE SNAPSHOT

A SUBLEASE STANDSTILL
OR TAKEOVER?

2020

Q1 2020 THE OFFICE LANDSCAPE*

53%

of markets
saw an
increase
in sublease
space

4.8
MSF

of total office sublease
space added to the market
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13 markets added
at least 1 sublease
of 100K SF+

SUBLEASES

related directly
to COVID-19

THE FACTORS
WORK FROM HOME POLICIES
As home productivity increases, companies
may decrease floorplate sizes.

DE-DENSIFICATION
Tenants may add more square footage to maintain
social distancing measures.

COMMUTING CHANGES
Firms headquartered in urban
environments may add space in the
suburbs to avoid employee use of public
transportation.
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THE SUBLEASE
STANDSTILL OR
TAKEOVER?

94% of markets surveyed
anticipate sublease space
to rise through 2020.

markets removed sublease space from
the market due to de-densification.*

94%

*This dataset is based on 51 surveyed office markets in the Americas.

Q1

INDUSTRIAL SUBLEASE SNAPSHOT

A SUBLEASE STANDSTILL
OR TAKEOVER?

2020

Q1 2020 THE INDUSTRIAL LANDSCAPE*

63%

of markets
saw an
increase
in sublease
space

7.6

MSF

2 tenants added blocks of
500K SF+
Manufacturing, logistics and retail
occupiers added the most amount of
sublease space on the market.

of total industrial sublease
space added to the market
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SUBLEASES

related directly
to COVID-19

THE FACTORS
SHARP CHANGES IN PRODUCT
DEMAND
Companies with decreased demand may
give up warehouse space, while others
with increased demand may take more.

INCREASE IN SUPPLY CHAIN
REDUNDANCY
Companies may consider taking sublease
space in order to create redundancies in
supply chains.

DE-DENSIFICATION
Occupiers may add more space to their footprint
in order to maintain social distancing measures.
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THE SUBLEASE
STANDSTILL OR
TAKEOVER?

57% of markets surveyed
anticipate sublease space
to rise through 2020.

markets removed sublease space from
the market due to de-densification.*

57%

*This dataset is based on 46 surveyed industrial markets in the Americas.
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