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Overview
Despite the challenges in the economy’s resilience mainly due to the remarkable hit of pandemic in 
2020, Turkey’s exports reached US$169.5 billion in January – December 2020 period with a 6.3%

decrease. Import trade volume was US$219.4 billion, increasing by 4.3% in the same period 
compared to year before. Furthermore, the foreign trade deficit increased by 69.1% to US$49.9 billion 
in January - December 2020 y/y. Along with the economic slow down in November and 
December given the second curfew and monetary conditions tightened, manufacturing PMI declined 
to 50.8 in December, its lowest level since May, from 51.4 recorded in the month earlier, yet 
staying above 50 mark indicating expansion albeit at a slower pace.

Occupier Focus
According to available data, leasing activity for warehouse space recorded a distinct increase by more

than twofold comparing to the year before and recorded approx. 48,329 sq. m in the fourth quarter

taking the total to 338,000 sq. m for 2020. Leasing activity was at similar levels in the last two

quarters. The significant acceleration recorded in the first half of 2020 with approx 70% of the deals by

size as an outcome of urgent demand for short-term warehouse requirements due to the pandemic

and in line with the supply chain management. Despite the slightly slower increase of transaction

volume in the second half of the year a significant hike in leasing activities was recorded in 2020.

ongoing demand for warehouse is likely to remain in the short to medium term.

Prime Industrial Rents – December 2020
RECENT PERFORMANCE

Upward trend in short term with a potential increase in the

medium term on a local currency basis.

Yields expected to be less impacted in the short to medium 

term

With limited development activity, modern warehouses remain in 

short supply, activity likely to gain momentum in line with

increased demand

Predominantly driven by domestic occupiers, acceleration in 

short to mid term demand for flexible warehouse along with the 

ongoing acceleration in online sales and e-commerce

MARKET INDICATORS

LOGISTICS LOCATIONS TRY US$ € US$ GROWTH %

SQ. M

MTH

SQ. M

MTH

SQ. M

YR

SQ. FT

YR

1YR 5YR CAGR

Istanbul 34 4.75 48.0 5.30 -13.60 -7.5

Ankara 20 2.75 27.7 3.07 -15.4 -9.4

Prime Industrial Yields – December 2020

LOGISTICS LOCATION 

(FIGURES ARE GROSS, %)

CURRENT LAST LAST 10 YEAR

Q Q Y HIGH LOW

Istanbul 9.25 9.25 9.25 9.25 8.75

Ankara 10.25 10.25 10.25 10.25 10.00
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Prime Yields:
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Investment focus
In 2020, investment transactions in industrial and logistics have gained momentum in

the second half of the year, particularly in the third quarter and remained to be recorded

in the final quarter as anticipated, predominantly with several land and factory

acquisitions along with the partial rebound despite all the hurdles due to the pandemic

and decline in activity.

The key investment transactions in Q4 include; a factory disposal to Neutec in Istanbul,

Topkapi (16,000 sq. m land, 21,500 sq. m GLA), private investor’s land acquisition from

Oakland Real Estate in Mugla, Milas (35,000 sq. m), land disposal by Senpilic to

Mutlular and Hilal Logistics in Istanbul, Tuzla (32,550 sq. m), Kervan Gida’s land and

building acquisition from Asarav Tourism in Manisa, Akhisar (7,000 sq. m closed area)

and Birlik Mensucat’s land disposal to a private investor in Kayseri, Melikgazi (69,026

sq. m).

Outlook

• 2020, an economic and activity hardship caused by pandemic, was the year of industrial and logistics has also faced challenges varying in industries, starting with the automotive sector. Yet, following the resume in manufacturing/distribution facilities in line 

with the recovery readiness regulations, industrial and logistics market indicated partial rebound and further showed improvement and has managed to maintain the manufacturing PMI level above 50 in the period of decline in activity, where companies were

mostly keen to expand capacity.

• The evolving landscape of e-commerce logistics recorded in 2020 will keep growing as the omnichannel retail players will likely to retain and expand their market share. Therefore, ongoing demand in flexible warehouse solutions will further accelerate 

including not only major e-commerce occupiers, but also further accelerate with supermarket – discounter and technology players as well. The opportunity is to be examined in the last mile delivery and urban logistics in the light of demand in distribution 

facilities.

• As the pandemic weighed on supply chains, transitions towards near-shoring in order to mitigate production and distribution disruptions and diversify supply chains, Turkey as an emerging industrial and logistics market is expected to highly stand out given

the ranking among well developed manufacturing markets and strategic locations in line with the strong connectivity, business environment, regulatory and trade agreements and workforce for global production companies’ examination.

• Given Turkey’s significance as a manuıfacturing and logistics hub, several investment plans by global manufacturers including Chinese smartphone manufacturer, European apparel and pharmaceutical players have been announced in 2020.

• Given its strategic locations and technology infrastructure as well as recent regulations, Turkey has attracted interest from data center operators.

• Growing investor interest in quality logistics assets in line with an increase in occupier demand have potential to accelerate the existing limited supply.

• Investment activity in logistics is expected to increase further in line with investor demand and potential pricing adjustments.

Key lease transactions in the fourth quarter along with the most of 2020 indicate an

increase in occupiers from the e-commerce, supermarket - discounters, technology

and logistics industries. Major transactions in the fourth quarter include; CarrefourSA

(13,390 sq. m, Kocaeli/Cayirova), Vivense (6,500 sq. m, Kocaeli/Cayirova), Reysas

Logistics (6,000 sq. m, Kocaeli/Cayirova), Hepsiburada (5,500 sq. m,

Kocaeli/Cayirova) and Borusan Logistics (5,215 sq. m, Istanbul/Tuzla). Key leasing

deals in the first half of the year consisted of larger transactions on a square meter

basis rather number of deals with particularly recorded more than 10,000 sq. m, while

number of deals accelerated in the second half the year, yet along with the decrease

in the deal size.
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This report has been produced by Cushman & Wakefield LLP for use by those with an interest in commercial property solely for information purposes. It is not intended to be a complete description of

the markets or developments to which it refers. The report uses information obtained from public sources which Cushman & Wakefield LLP believe to be reliable, but we have not verified such

information and cannot guarantee that it is accurate and complete. No warranty or representation, express or implied, is made as to the accuracy or completeness of any of the information contained

herein and Cushman & Wakefield LLP shall not be liable to any reader of this report or any third party in any way whatsoever. All expressions of opinion are subject to change. Our prior written consent

is required before this report can be reproduced in whole or in part. ©2020 Cushman & Wakefield LLP. All rights reserved..
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Cushman & Wakefield (NYSE: CWK) is a leading global real estate services firm that delivers exceptional value for real estate occupiers and owners. Cushman & Wakefield is among the largest real

estate services firms with approximately 53,000 employees in 60 countries. In 2019, the firm had revenue of $8.8 billion across core services of property, facilities and project management, leasing,

capital markets, valuation and other services.

©2020 Cushman & Wakefield. All rights reserved. The information contained within this report is gathered from multiple sources believed to be reliable. The information may contain errors or

omissions and is presented without any warranty or representations as to its accuracy.

Our Research Services
Cushman & Wakefield (C&W) is known the world over as an industry knowledge leader. Through the delivery of timely, accurate, high-quality research reports on the leading trends, markets around the

world and business issues of the day, we aim to assist our clients in making property decisions that meet their objectives and enhance their competitive position. In addition to producing regular reports

such as global rankings and local quarterly updates available on a regular basis, C&W also provides customised studies to meet specific information needs of owners, occupiers and investors.

Accessing Cushman & Wakefield Research
To see all our publications, please visit: .

http://www.cushmanwakefield.com
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