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ECONOMY: California Reopening Stumbles
The East Bay, consisting of Alameda and Contra Costa counties, recorded positive job growth with 35,000 jobs added year-over-
year (YOY), bringing regional employment to nearly 1.10 million. This translated to an unemployment rate of 6.1%, a decline of 450 
basis points (bps) from the same period in 2020. Widespread vaccinations led to California reopening in June of 2021, however, a
summer surge in cases driven by the new Delta variant led to the reintroduction of mask mandates and additional safety measures 
across the Bay Area. In the East Bay, these measures continued to weigh on office occupancy, but have had far less of an effect on 
industrial property markets.  Throughout the pandemic, industrial sectors have been relatively resilient against the economic effects 
of COVID-19, with warehousing and distribution benefiting from the sustained growth in e-commerce. The largest headwind facing 
industrial markets in the third quarter was COVID-19 related disruptions in the global supply chain, but this has not been enough to 
slow the industrial boom in the East Bay.

SUPPLY: Vacancy Declines in Mid-Range Spaces, Remains Tight for Larger Users
The vacancy rate in the East Bay Oakland industrial market was 4.2% at the end of the third quarter, down 80 bps from this time last 
year.  A driving force behind this absorption was strong demand for availabilities between 10,000 and 50,000 square feet (sf). This 
size segment had seen a significant decline in occupancy in 2020, but three consecutive quarters of positive absorption signal a
stabilization in this critical segment of the market.  As tenants in this size range continue to erode vacancy, availabilities for larger 
tenants are becoming increasingly scarce.  There are less than a dozen vacancies that can accommodate the growing pipeline of
tenant requirements greater than 200,000 sf. This lack of inventory is made more acute by tenants’ desire for quality space with
elevated clear heights, adequate docks and well configured staging.  With limited options in existing inventory, large users are
increasingly reliant on new construction.  Of the approximately 1.5 million sf (msf) delivered in 2021, over 85% has already been 
leased.  There was 0.95 msf of speculative construction underway in the third quarter. If delivered vacant, this will create an uptick in 
vacancy. However, given current demand for new space, this increase would likely be temporary.

PRICING: Demand Drives Higher Rents
The average asking rate for East Bay industrial closed the third quarter at $0.98 per square foot (psf) on a monthly triple net basis, an 
increase of $0.02 psf from the second quarter. This increase was largely driven by strong demand from traditional warehouse users, 
which has allowed landlords to push asking rents on existing inventory.  The market average is also being buoyed by particularly
strong rental growth in the submarkets of Newark and Fremont which closed the third quarter with asking rates of $1.25 and $1.28
psf, respectively.  Located at the southern end of the I-880 corridor, these submarkets have become increasingly popular for their 
proximity to major markets in both the East and South Bay. Rental rates are anticipated to continue rising in this region and along the 
broader I-880 corridor as vacancy declines and developable industrial land becomes increasingly scarce.  New construction has 
played a large role over the past several years in driving rental growth, and while no new product was delivered in the third quarter, 
future availabilities are likely to place additional upward pressure on rents.
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DEMAND: Despite Pandemic, Market Continues to Grow
The East Bay industrial market recorded its fifth consecutive quarter of positive net absorption, bringing total net 
absorption for 2021 to 3.1 msf, or 1.7% of total industrial inventory.  This net absorption has come from particularly 
strong leasing activity, with gross absorption through the third quarter nearly level with full year activity in 2019 and on 
pace to surpass 2020.  While e-commerce tenants continued to garner headlines for their explosive growth, the East 
Bay has benefited from a diverse tenant base with major requirements in the manufacturing, automotive, and life 
science sectors.  There are over 6.5 msf of industrial requirements in the marketplace, more than total direct space 
available.  With no sign of demand slowing, the market is expected to record positive net absorption into 2022.

CAPITAL MARKETS: East Bay Industrial Attracts Investors
The largest industrial transaction of the quarter was ScanlanKemperBard’s (SKB) acquisition of the American 
Steel Portfolio in West Oakland for $82.5 million.  SKB has announced plans to reposition the 436,000-sf 
portfolio into an advanced manufacturing campus through significant capital improvements.  Also, of note was 
the sale of 22300 Hathaway, a 153,000-sf warehouse that was purchased by MS International, the current 
tenant.  They purchased the property from Prologis for $30.1 million or $197 psf.  Four of the five largest 
transactions this quarter were investors, a testament to both the strong market fundamentals and long-term 
viability of the market.

DIRECT AND SUBLEASE AVAILABLE SPACE

AVAILABILITIES BY SIZE SEGMENT

OVERALL AVERAGE ASKING RATE BY SUBMARKET (NNN)

Outlook

• Asking rents at the end of the first quarter were $0.98 psf, up $0.02 from the second quarter of 2021. 
Looking forward, rent growth will continue modestly, given strong demand and new construction.

• There is 948,800 sf currently under construction the majority of which is available, all slated for delivery 
over the next 12 months.   

• The vacancy rate was 4.2% at the end of second quarter, having ticked down 10 bps from the second 
quarter, and down 80 bps from this time last year. Vacancy is expected to hold or decline modestly into 
2022 as tenant demand contends with the delivery of new construction.
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KEY SALES TRANSACTIONS Q3 2021

PROPERTY SUBMARKET TENANT RSF TYPE

5567 Cushing Parkway Fremont Sana Biotechnology 164,939 New Lease

23119 Eichler Street Hayward Peking Handicraft, Inc. 148,412 Renewal

1602 Whipple Road Union City Marathon 121,450 New Lease

40577 Albrae Street Fremont RK Logistics Group 100,290 Renewal

277 Maritime Street Oakland R&A Trucking 87,600 Renewal

KEY LEASE TRANSACTIONS Q3 2021

*Rental rates reflect weighted net asking $psf/month
*These values not reflective of the U.S. MarketBeat Tables

MF = Manufacturing W/D = Warehouse/Distribution

PROPERTY SUBMARKET SELLER / BUYER SF PRICE/ $PSF

American Steel Portfolio Oakland 11 West Partners / ScanlanKemperBard 436,616 $82.5M / $189

22300 Hathaway Avenue Hayward Prologis / MS International 152,950 $30.1M / $197

2002 Davis Street San Leandro 2002 Davis St, LP / EverWest Real Estate 80,900 $13.7M / $169

27279 Industrial Boulevard Hayward Wallace Lee / Lift Partners 70,500 $14.8M / $210

30680 Huntwood Avenue Hayward Wisoman Foods / Tarlton Properties 65,267 $13.2M / $202
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Richmond 13,185,606 599,480 4.5% 183,421 272,292 606,705 0 $1.15 $1.12 $1.02 

Berkeley 6,414,256 148,135 2.3% 2,006 -2,778 0 0 $1.08 $1.49 $1.49 

Emeryville 2,661,124 101,389 3,8% 13,267 33,829 0 0 $1.08 $1.03 $1.03 

Oakland 39,126,555 1,624,036 4.2% -393,617 601,422 0 0 $0.81 $0.90 $0.99 

San Leandro 28,611,176 1,255,426 4.4% -173,617 5,602 0 0 $0.96 $0.84 $0.84 

Hayward 39,788,636 1,516,788 3.8% 329,538 431,101 342,095 0 $0.86 $0.93 $0.93 

Union City 13,663,705 564,861 4.1% -119,534 244,810 0 0 $0.95 $1.02 $1.02 

Newark 9,707,306 543,410 5.6% 156,025 414,971 0 0 $1.52 $1.23 $1.25 

Fremont 23,253,314 1,013,949 4.4% 191,998 1,127,697 0 0 $1.02 $1.28 $1.28 

EAST BAY OAKLAND TOTALS 176,411,678 7,367,474 4.2% 189,487 3,128,946 948,800 0 $0.94 $1.03 $0.98
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INDUSTRIAL SUBMARKETS
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Cushman & Wakefield (NYSE: CWK) is a leading global real 
estate services firm that delivers exceptional value for real 
estate occupiers and owners. Cushman & Wakefield is 
among the largest real estate services firms with 
approximately 50,000 employees in 400 offices and 60 
countries. In 2020, the firm had revenue of $7.8 billion across 
core services of property, facilities and project management, 
leasing, capital markets, valuation and other services. To 
learn more, visit www.cushmanwakefield.com or follow 
@CushWake on Twitter.
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