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Better never settles

MACROECONOMIC ENVIRONMENT CONTINUE TO RECOVER

Hong Kong’s business conditions are steadily improving, with the S&P
Manufacturing Purchasing Manager’s Index (PMI) climbing to 51.2 in November,
standing above the contraction line (50.0) for three consecutive months. The
city’s trading performance also picked up in October and November, bringing
the city’s aggregate imports and exports to a rise of 6.8% YoY and 9.1% YoY for
the first 11 months, respectively.

LOGISTICS LEASING MOMENTUM FURTHER SLOWS

Third-party logistics operators (3PLs) remained cautious and leasing
momentum further slowed in Q4. The market mainly focused on renewal
activities, with a few notable cases recorded. In new leasing activity, key
transactions included consumer goods firm RB & Manon committing to 13,200
sf at Goodman Shatin Logistics Centre Phase 2. While most occupiers remained
in a wait-and-see stance towards the end of 2024, the overall prime warehouse
vacancy rate stabilized at 7.6%, down 0.2 percentage points g-o-q.

Landlords were generally more willing to provide additional incentives to
occupiers in the period, with little sign of market sentiment strengthening
notably in the short-term. In turn, the overall prime warehouse rental level
retreated by 1.3% g-o0-q to record HK$15.0 per sf per month in Q4, the steepest
quarterly downward adjustment since Q3 2020. However, the rental level for the
full-year 2024 still grew by 1.3%.

PRIME WAREHOUSE RENT FORECAST TO DROP BY 5% IN 2025

The U.S. Presidential election result may bring for more uncertainties of Sino-
U.S. relations. Coupled with the generally cautious business sentiment, this may
continue to curtail leasing appetite from 3PLs. More brightly, initiatives
launched by the Central Government to boost the economy and consumption
power should contribute to stabilizing leasing demand from e-commerce and
consumer goods in the mid-to-long run.

On the supply side, the tenders for three logistics sites in Tsing Yi, Yuen Long
and Hung Shui Kiu will close by Q1 2025, bringing potential new supply of 8.4
million sf in 2030+. However, mid- to short-term new supply will remain scarce,
with no further major new logistics projects to be seen before 2027. As such, we
expect the vacancy rate will remain stable in the coming 1-2 years, and we
forecast the prime warehouse rent to decline by 5% throughout 2025.
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PRIME WAREHOUSE VACANCY RATE Q4 2024
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Kowloon e 2.3% 2.0% S5t SEL Cushman & Wakefield (NYSE: CWK) is a leading global commercial real estate
services firm for property owners and occupiers with approximately 52,000
New Territories 20.5% 18.3% 16.9% 17.6% 16.9% employees in nearly 400 offices and 60 countries. In 2023, the firm reported
revenue of $9.5 billion across its core services of property, facilities and project
HONG KONG AVERAGE management, leasing, capital markets, and valuation and other services. It also

receives numerous industry and business accolades for its award-winning
culture and commitment to Diversity, Equity and Inclusion (DEI), sustainability
and more. For additional information, visit www.cushmanwakefield.com.

KEY LEASE TRANSACTIONS Q4 2024

PROPERTY SUBMARKET TENANT SECTOR SF (GFA) Type
©2025 Cushman & Wakefield. All rights reserved. The information contained within this report is
Goodman Shatin Logistics Shatin RB & Manon Consumer 13.200 New Lease gathered from multiple sources believed to be reliable, including reports commissioned by Cushman &
Centre Phase 2 Products ’ i . R . ) ) . . o
Wakefield (“CWK?”). This report is for informational purposes only and may contain errors or omissions;
ATL Logistics Centre B Kwai Chung H&M Cléonzumer 138.000 Renewal the report is presented without any warranty or representations as to its accuracy.
roducts ’
.. . . Nothing in this report should be construed as an indicator of the future performance of CWK’s
Tuen Mun Distribution Centre  Tuen Mun Geodis HK 3PL 57,000 Renewal . -

securities.You should not purchase or sell securities—of CWK or any other company—based on the

Tai Hing Industrial Building Tuen Mun Bollore Logistics 3PL 26.100 Renewal views herein. CWK disclaims all liability for securities purchased or sold based on information herein,

and by viewing this report, you waive all claims against CWK as well as against CWK’s affiliates,

Goodman Global Gateway Tsuen Wan Vpower Security Others 21000 Renewal officers, directors, employees, agents, advisers and representatives arising out of the accuracy,
completeness, adequacy or your use of the information herein.
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